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Family For Every Child Trustees' Report and Financial Statements 2015/16

Trustees’ Annual Report

The Directors, who are also the Trustees of the charity, present their report along with the consolidated
financial statements of the charity and its subsidiary for the period from 1% April 2015 to 31st March 2016.
The financial statements have been prepared based on the accounting policies set out in note 2.

Mission Statement

Family for Every Child (Family) is a unique global alliance of local civil society organisations working to
ensure that more children can grow up safe and protected in families and be provided with quality
alternative care when needed. Family's legal purpose is to promote the care, protection and development
of children and young people throughout the world and in particular those without parental care or who
are at risk of losing parental care.

Our shared vision as a global alliance is for a world where all children receive the adequate care and
protection they need. Adequate care means that children grow up in a permanent, safe and caring family.
This is not the reality for millions of children around the world. There are currently an estimated 151
million children worldwide with either one or both parents dead, with at least 13 million of these children
having lost both parents (UNICEF 2013). Many children are separated from their families because they
cannot afford to care for them, and others have moved to attend school or access health services which
are not available to them at home.

Children that are not cared for adequately are less likely to attend or do well at school, they are less able
to access health and other basic services, and they are more likely to engage in antisocial and criminal
behaviours. The lack of care affects their physical, emotional and cognitive development and can
sometimes even be life-threatening. This in turn has an impact on society as the future prospects of
children without adequate care are often severely limited. As adults, they are often less able to access
employment, and more likely to experience poverty and be dependent on the state for benefits.

Improving the care of children requires major efforts and political will by governments around the world.
Investment needs to be made in vulnerable families and communities to strengthen their ability to care for
their own children, and also in quality family-based alternative care. For those families living in poverty,
greater access needs to be made available to social protection and basic services. It also means giving
children without adequate care a stronger voice to claim their rights and raise awareness of their needs.
Ensuring that children are adequately cared for is within our reach, but requires effort and political and
financial commitment from governments, multilateral and bilateral agencies, and national and
international NGOs.

We have come together to form an alliance of local civil society organisations as we believe that our
members have valuable expertise gained through direct work with children, families and communities.
We believe that our network is effective because it is led by members working on the ground with the
families and communities most affected by inadequate care. This helps us to prioritise the issues of most
importance to children and families, and to select the strategies that are likely to be most effective on the
ground. By working together, sharing knowledge and resources and creating a joint voice, we believe we
can achieve wider change in children’s care than each of us could alone.
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Activities

We want to see improvements in children’s care on a large scale. We believe that this change will
happen through advocacy and technical assistance leading to more effective policies, resource
allocations and collaborative actions. Through using our collective wealth of local knowledge we
advocate for and achieve better care of children globally by influencing national, regional and global
decision-makers to implement positive change to child protection policies and services, with a specific
focus on care.

We work with partners across the globe to identify and share good practice, provide technical advice,
encourage innovation and help adapt successful modeis of intervention to support the better care of
children.

To inform our advocacy and technical assistance we carry out research to identify the most appropriate
context-specific solutions to ensure more vulnerable children are able to grow up in the caring families
they need. Our research work is carried out with the participation of children and families so that their
views and opinions are heard. We formulate recommendations and policy positions based on the
findings of our work.

We also undertake activities to strengthen and build our network by encouraging our members to share
knowledge, exchange practice and ideas, identify area of common interest and work collaboratively to
develop models of best practice. We take a tiered approach to collaborative work which is supported by
micro-grants (small seed projects), membership initiative funds (projects led by one member to pilot
approaches, or carry out research or advocacy, often with other members) and multi-country initiatives
(involving a group of members collectively implementing a project). This allows us to gather evidence
and test out ideas, with the longer term aim of going to scale with projects when there is significant
evidence base and experience across the network.

Through our collective work as an alliance we aim to bring about the following changes to children’s lives
around the world:

Preventing Inadequate Care: we will enable children to grow up in permanent, safe and caring
families, preventing family separation and abuse and neglect and promoting the reintegration of
separated children

Providing Quality Alternative Care: we will ensure a range of high-quality, appropriate alternative
care choices for children

Protecting Children Outside of any Care: we will take steps to prevent children from having to live
outside of any adult care, without the care of families or other carers, and in the interim protect these
boys and girls

Improving Decision Making about Care: we will promote better and more participatory decision
making about children’s care

Supporting Child Protection Systems that Promote Better Care: we will build strong child
protection systems which strengthen families and promote quality care for children.
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Assessing the success of our work is challenging for a number of reasons. Our primary mechanism for
achieving change is advocacy; it is well known that identifying the causal relationship and linking
advocacy activities to outcomes is complex, and change can be slow and incremental. As in other
networks, our operating environment is complex and dynamic, with more uncertainties than traditional
NGO structures. Our activities are diverse in line with our members’ needs and preferences as
independent organisations with their own priorities and goals. This makes evaluating the work of
networks complex.

In recognition of this challenge, we are investing in developing our capacity to gather outcomes, including
unanticipated outcomes from members arising from their membership of Family that have not been
facilitated by Secretariat support or a result of activities planned with members and resourced with grants
from Family. This new approach to evaluating our work started in February 2016 by undertaking the first
stages of an evaluation of the 2014-2017 strategic period using a technique called Outcome Harvesting.
In the coming financial year we will work to mainstream this tool across out monitoring and evaluating
system. This methodology collects evidence on what has been achieved, and then works backward to
determine whether and how the project or intervention contributed to the change rather than the
traditional model of measuring progress towards predetermined outcomes.

Grant Making

Our members implement joint projects on behalf of the network. Funds are mobilised by the Secretariat
to members who are then accountable for the use of funds and reporting on the achievements of the
project. We have a funding policy which lays out the roles and responsibilities, reporting requirements
and administrative processes. Members develop and agree project proposals and budgets before a
funding agreement is signed and funds transferred. As part of the membership criteria for Family all
members share information on their financial position, financial management and internal controls.

Public Benefit Disclosure

As Trustees we have given due consideration to the Charity Commission’s published guidance on the
Public Benefit requirement under the Charities Act 2011. We believe that, in achieving the objectives
described in this report, Family for Every Child meets the public benefit requirement.

Our Charitable Object is:

to promote the care, protection and development of children and young people throughout the world and
in particular those without parental care or who are at risk of losing parental care

As described in ‘Activities’ and 'Achievements and Performance’ the main activities we undertake to
further our charitable purpose for public benefit are research, advocacy and technical assistance to
change the behaviour of national, regional and global decision makers. The aim is to improve policy,
programmes, practice and resource allocation to support children without adequate care. Also, through
practice exchange and knowledge sharing and learning activities across the network, members’ own
practice is strengthened so that they are able to better to support the vulnerable children, families and
communities that they work with.
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STRATEGIC REPORT
Achievements and Performance
Our work at a glance

We have now completed the second year of formal existence of our global network. We have been
focused on building and strengthening the network by widening our membership and supporting new
members to become familiar with the journey of Family. We have invested time in encouraging
relationships to form between our members and the emergence of new ideas, knowledge and practice.
We have seen that an increased interaction through face-to-face meetings and communication is leading
members to identify the practices they want to learn from and other members they would like to work with.

The scale of our programmatic work has seen significant increases in the reporting period. We have
implemented seven multi country initiatives on social protection and care, foster care, digital storytelling,
education and care, global guidelines on reintegration, kinship care and prevention. These initiatives
have involved seventeen of our members who have played a role in participation in the reference group
steering each initiative, and in implementing activities. Six new member-led initiatives have started in the
reporting period in Ghana, Rwanda, Brazil, Indonesia, Russia and Mexico. These initiatives are led by
one member who has designed the project and developed interest from other members to participate and
share learning and knowledge. We have started implementation of the RISE learning project with our
partners, Retrak and the International Centre of the University of Bedfordshire.

We have made good progress in developing our strong evidence base on care, raising our external profile
and are now beginning to be seen as global experts on children’s care issues. UNICEF, major donors and
large child protection agencies are actively supporting the dissemination of the global inter-agency
Guidelines on Children’s Reintegration, the development of which is being led by Family, and we have
received numerous requests to present them at international, regional and national conferences and
events. USAID has called on Family to input on the development of strategies on economic
strengthening and child protection and care. Developing the RISE learning Network has given Family the
opportunity to gain reputation and credibility for facilitating global learning projects that draw upon our
strengths as a member-led network of strong local civil society organisations and innovative practitioners
working with children in a wide range of contexts across the world.

At the national level we are starting to see a change in our members’ influence and profile with their
peers; members are now being called upon as resources by governments and other stakeholders.
Individual members are able to draw upon the collective wealth of knowledge within the network to make
practical recommendations for both policy makers and practitioners seeking to improve children’s care in
their own country. A good example of this comes from Butterflies, our member in India, who was invited
by the Ministry of Women and Child Development in India to lead the national Foster Care Committee in
developing guidelines, training modules and monitoring tools on foster care. A few local pilot projects had
already been implemented in India, but this was the first time the government had taken steps to design
and develop a national framework and regulations for foster care.

Engagement in Family has also enhanced member capacity to convene advocacy allies within the sector
and influence policy makers at the national level. Muhammadiyah, our member in Indonesia, has led the
development of the Family-Based Care Alliance, a group of 23 Indonesian organisations working together
to influence the Parliament's first ever legislation on child care and to conduct public outreach on
changing minds and attitudes on relinquishing children into care. Our Rwandan member, Uyisenga Ni
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Imanzi, successfully hosted an international dialogue on kinship care and child protection systems in
Kigali which has resulted in its CEO being invited by the Ministry of Gender and Family Promotion to sit
on the National Commission for Children.

Despite these stories of success we are still at quite an early stage of many of the muiti country initiatives
so are yet to see the full impact of our work. Our member-led processes take time to give space for
careful discussion to ensure all members have time to participate alongside their own activities as
practitioners in children’s care, and have opportunities to express their views and take ownership of
objectives and planned activities. Working across multiple languages and cultures also requires more
time and adds complexity. The planning phase of major initiatives can take many months whilst we
scope out the topic/focus area in depth to determine the gaps in our collective knowledge, how we will
develop new understanding and good practice, and influence wider audiences.

After monitoring performance over the 12 month period the Trustees decided in March 2016 to
deprioritise implementing technical assistance projects. We made some adjustments to the way we were
delivering this work at the start of the reporting period, by no longer reactively responding to external
opportunities for consultancy work, and instead aiming to proactively engage and deliver technical
assistance to key national and regional stakeholders in the care and protection sector. However, our
experience showed that we were not able to align the work closely enough with our goals as a member-
led alliance. We also found that earning net income for the alliance from this type of work is very
challenging as the market is a very crowded space.

We have begun work on evaluating our performance and achievements against our strategic plan for
2014 - 2017. The findings of the evaluation will then inform the strategic planning and organisational
design and process work which will take place next financial year. The evaluation report will also be one
mechanism for the EveryChild board to gain assurance on the strength of Family as an organisation and
our ability to receive and effectively use EveryChild’s assets and resources in support of our organisation
vision and mission. Both organisations have been working closely together towards the planned merger
next financial year, whereby EveryChild will become a subsidiary of Family and transfer its net assets to
Family. Our trustees have reached agreement in principle with the board of trustees of EveryChild to
bring forward the date for merger from March 2017 to 1st October 2016.

Strategic Objective 1: Governance and Membership
Strengthening the Governance of Family

As a Board of Trustees we have progressed consistently in its development, demonstrating throughout
the year its readiness not only to play a full decision-making and oversight role but also to position itself
as a reflective and learning leadership body for Family. This year, the Trustees convened five times: in
June, September and December 2015 and in January and March 2016. It was a busy year, with a series
of strategic brainstorming sessions and key decisions. As a Board we adopted new management tools
that allow for a more responsive approach to Family’s delivery of plans as a network, including an 18-
month rolling planning and budgeting process, a risk-based reserves policy, a risk register and
performance scorecard, an improved approach to the CEO performance management and a succession
plan for the Board.

As Trustees we have spent some dedicated time at the face to face board meetings to focus on board
development, specifically relating to the role of trustees of a UK-registered charity. Through an action-
learning approach, Trustees have gained a better understanding of their responsibilities as trustees and
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have covered topics such board succession planning; CEO performance management; conflict of interest;
developing an effective relationship between the Board and the Assembly and the Board and the
President; the complexities of being both a member of the network and a trustee on the Board; effective
decision making in virtual meetings; and trustees’ role in strategic planning. In March 2016, the Board
scored an average of 3.2 (on a scale of 1 (poor) to 4 (distinctive)) in the McKinsey not-for-profit Board
self-assessment which was used to evaluate and discuss its effectiveness. We are pleased to say this
score demonstrated a mature and high performing board.

Uysienga Ni Imanzi, our Rwandan member, hosted our 3rd Assembly of Members meeting in Kigali,
Rwanda in September 2015. Members made several strategic decisions including the unanimous
approval of Family's Theory of Change, a core tool for Family’'s work and identity as an alliance. The
trustees’ annual report and audited accounts for 2014/15 were received together with more detailed
reports on the activities of the Board and its committees during the year. The Assembly provided an
excellent opportunity for the members to get to know each other better and to take forward existing joint
projects. The great interaction and lively discussions that were held in Kigali demonstrated that the
Assembly of Members has become a key date in Family’s annual calendar for all members.

Building and Developing the Network

In the reporting period we have welcomed nine new members from Asia, Africa, South America, the
Middle East and Europe into our global network. These nine new members have all formally been
inducted to Family and have had the opportunity to meet with other members either through a buddy
exchange visit or by attending the annual Assembly of Members meeting. New members are now able to
begin to engage in our activities as soon as they have joined the network and start to build relationships
with fellow members. We can report that our new member induction process is working well and
delivering the results we anticipated.

In June 2016 a new member from Dubai was invited to join the network by the President. We are now a
network of 25 organisations from 24 countries around the world and are well on track to meet our target of

36 members by March 2017.

Our new members in 2015/16:
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After going through significant internal strategic shifts, two members - Care for Children (China) and
CFAB (UK) - decided, in agreement with Family’s Trustees to leave the network during the reporting
period as their organizations no longer had a strong strategic alignment with Family.
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Strategic Objective 2: Achieving Better Outcomes for Children
Goal 1: Preventing inadequate care and enabling reintegration
Social Protection and Children’s care

We have researched the links between social protection and children’s care in Sub- Saharan Africa with
the aim of influencing the governments in these countries to improve the design of these welfare
programmes, ensuring that the care and well-being of children is enhanced and not adversely impacted.
Social protection programmes are used to mitigate and reduce poverty. We started this initiative last
financial year with research in Rwanda and Ghana and have concluded the research now aiso in South
Africa. All three members in these countries have used the findings of the research to advocate with their
governments and other key stakeholders to improve the design and coverage of their national social
protection programmes.

All three of our members involved in the initiative are reporting positive outcomes in terms of access to
new stakeholders who have an influence on children’s care and protection, and actual or anticipated
policy and practice change. In addition to impacting on government policy at the national level, the
research on the linkages between social protection and care is also influencing key international
stakeholders. UNICEF have cited the research extensively in an options paper aimed at promoting child
sensitive social protection in Rwanda, and USAID have drawn on the research in strategising and
learning in the ASPIRES and STRIVE global initiatives on child protection.

In Rwanda in 14/15 we highlighted to the government that children were being left unattended for the day
whilst their parents participated in the public works component of the national social protection scheme.
We can now report that the government has responded and 150 pre-school age children are receiving
day care and are being kept safe from the risk of abuse and exploitation.

This project also contributes to Goal 3 and 5.
Understanding the importance of family

We have been using the technique of Digital Storytelling with children to allow them to articulate in their
own way how families are important to them. Children in eight countries have developed a total of 64
Digital Storytelling films focusing on their experiences of living with their families or outside any family
care. Our members have then used this new perspective to inform their advocacy and awareness raising
activities and to improve their programmes, case management and therapeutic processes with these
vulnerable children.

We have found that the digital storytelling has helped children and aduits to gain insights into their own
lives, and reveal children’s feelings and experiences to others close to them, such as parents, carers or
social workers. Through this initiative we have seen enhancements in children’s right to participate in
decision-making affecting their lives. In some instances films have been used directly in decisions around
the child’s care as part of the management of an individual child’s case. Families, practitioners and policy
makers have reported increased awareness around children's perspectives and new insights into their
lives, gained as a consequence of viewing the films. It is hoped that this will lead to improved
relationships within families, programmes that are more relevant to the needs of children and policies that
are more supportive of enabling children to remain within families
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“It was moving for some to hear from the children some of the simple but important things that makes
children feel a part of a family. To hear what really matters to children and how they were willing to
express what they wanted and needed was profound to some. One child’s mother was tearful after
looking at her son’s story on large screen...... Working with children and families always leaves room for
more knowledge and insight on how fo best serve children and their families. Working with the children in
this creative manner, allowed them to share some of their compelling stories, which will make an impact
on the stakeholders within our country. Often we present to stakeholders second hand information. With
the information from the films we will be able to share the children’s voices telling their stories which will
be more impacting.” (ChildLink, Guyana)

Based on the success of this initiative we have begun implementation of a second phase involving our
members in Ethiopia, Zimbabwe, Indonesia, Rwanda, and Colombia.

This project also contributes to Goal 2, 3 and 4.
Promoting the Successful Reintegration of Separated Children

We are leading on the implementation of an exciting multi-agency project to develop global guidelines on
children’s reintegration into family care. We aim to fill an important gap in sector knowledge on this issue
as well as influence global, international and national policy makers to adopt the global guidelines. These
guidelines will eventually lead to changes in policies and practices which will result in more effective and
sustainable reintegration of separated children into a family type environment. The guidelines aim to
ensure that more children are reintegrated back into families in a manner that protects their rights, and
provides sufficient levels of support to prevent re-separation, thereby reducing the number of children
unnecessarily separated from families.

We have finalized the guidelines, which were drafted with the participation of 127 individuals from 66
agencies across more than 20 countries - a great achievement. To ensure that we listened to and were
informed by children’s views and experiences, we consulted children in Cambodia and Kenya before then
testing the draft guidelines in Ethiopia and Moldova. We are anticipating endorsement of the guidelines
by key international child protection agencies which will bring huge credibility to our work. Being the lead
organisation for this initiative has enabled us to raise our profile and develop positive relationships with
key donors and child protection actors. We have been given the opportunity to present the guidelines to
the Elevate Children’s Funders group and to launch the guidelines at the ISPCAN 2016 Congress (a
major gathering of around 1500 child protection actors).

An advocacy and dissemination strategy has been developed and will be implemented next financial year
and will include presenting the guidelines at six conferences and events and advocating at the national
level in ten countries. We plan to instigate a second phase to this project which will focus on enabling the
implementation of the guidelines at the national level.

Developing our Knowledge on Prevention of Separation of Children

We have launched a new multi-country initiative which aims to develop new methodologies and best
practice guidance to support and strengthen families enabling them to effectively care for their children
and prevent unnecessary separation of children as a resuit of abuse and neglect. We are at the early
stages of implementing this project and so far have consulted with children in seven countries on what
effective care is and how it can be better supported. We have also developed a literature review on
strategies for supporting effective care. Informed by the outcomes of the research element of the project
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we will seek to improve the effectiveness of children’s care on a wide scale by advocating for policy
change as a network.

This project also contributes to Goal 5.

Education and Children's Care

We are developing our understanding of the linkages between children’s education and their care so that
in the long term our work will improve education systems to ensure that they better promote the care and
protection of vulnerable children. We have completed a global scoping study which includes
consultations with children to understand the linkages between education and care. This has highlighted
that children are often forced to leave the family and are pushed into residential institutions or kinship
care to access better quality education. Schools are not always safe havens, and can promote norms of
violent discipline which are reflected in families. The research also showed that violence, neglect and
emotional abuse in care settings can hinder learning, but positive school experiences can bolster
resilience to the effects of violence, neglect and abuse. Six members have also been documenting their
existing models of work with schools to improve children’s care and protection, and will share and discuss
the initial finding at the May 2016 technical forum.

These findings will inform the next phase of the initiative in which the members will plan and initiate pilot
projects, covering 20-30 schools in six country contexts. We will then evaluate the impact of the new
approaches developed to enable schools to improve children’s care and protection. We aim through this
work in the pilot schools to reduce the number of children forced to be separated from their families, and
reduce overall the levels of abuse and neglect that they face. We will then seek to replicate these
changes on a larger scale through advocating for broader policy change in how children’s education links
with children’s care and protection.

This project also contributes to Goal 2 and 5.

Recovery and Reintegration from Child Sexual Exploitation

We started our three-year project on Recovery and Reintegration from Child Sexual Exploitation (RISE)
with our partners Retrak and the International Centre, University of Bedfordshire, funded by Oak
Foundation. This project is supporting learning in three focus regions on the recovery and reintegration of
sexually exploited children with the aim to then influence policy and practice. The first year of the project
has been focused on establishing a locally accessibie global network, using global and regional online
learning hubs. We launched the RISE Learning Network website in December 2015 and held our first in
a series of online webinars. The website contains many informative resources and toolkits to support
practitioners and policy makers working in this area, and is constantly being updated with new material
and learning as it emerges from the field.

The RISE regional learning hubs cover three regions; Latin America and the Caribbean, sub-Saharan
Africa and South and Central Asia, where we have set up regional working groups who have met face to
face to start to map out the learning projects which will take place in each region. We have also
completed regional mapping reports which document the current policy and practice challenges and gaps
in supporting recovery and reintegration of sexually exploited children, and have highlighted the priority
issues for this project to focus on. The next steps will be to implement learning projects to capture, share
and strengthen local knowledge and expertise to positively influence policy and practice. Through
improving practitioner knowledge on this topic at a regional and global scale the project will ensure that a

10



Family For Every Child Trustees' Report and Financial Statements 2015/16

larger number of children who have been sexually exploited receive high quality recovery and
reintegration services which are both holistic and responsive to their individual needs.

This project also contributes to Goal 5.
Keeping Children at Home

Our member Muhammadiyah in Indonesia is working to preventing the unnecessary placement of
children in institutions. This is a national issue as it is a means for children to access education. A
partnership has been formed with three institutions to identify at risk children who, along with their
families, will be provided with case management support to access social services and social protection
schemes. Staff at three institutions have been trained in case management, child protection and
alternative care and local stakeholders have facilitated the mapping of services available to support at risk
children and families. So far the project has prevented 50 children from unnecessary placement in
harmful institutional care. It is hoped that this model of gatekeeping can be replicated on a wider scale by
other service providers in Indonesia to prevent many more children from leaving their families.

This project also contributes to Goal 2 and 5.
Indicators on Prevention of Loss of Care

Our member in Russia, P4EC, is leading a project to develop, test and improve indicators of the
effectiveness of systems and services to prevent family separation, in five country contexts including their
own. It is important to be able to monitor the ability of any child care system, formal or informal, to
provide effective family support and prevent unnecessary loss of family care. This project aims to
develop and test a set of indicators that measure prevention of unnecessary separation across a range of
national, socio-economic and cultural settings. Our members will then be able to use these indicators to
analyse how successful their programmatic work is in contributing to the national care system and identify
areas for practice and policy improvement. In the reporting period comparable indicators for prevention
have been developed and tested by five of our members with participation of 250 children and 125
parents. The next steps are to document this work and share it with the wider professional community in
each participating country to demonstrate how the indicators can highlight system weakness in prevention
and family support and help to bring about changes in attitudes and practices that contribute to
unnecessary separation.

This project also contributes to Goal 5.

Ending Corporal Punishment in Schools

In Ghana our member Challenging Heights is implementing a pilot project to reduce violence in schools
through collecting evidence on the effectiveness of non-violent discipline and advocating for change in
policy and practice to ban corporal punishment. The experience of our member in Guyana, ChildLink, on
tackling this issue in Guyanese schools is being drawn upon to inform the methodology of the project.
The project has completed the research phase with evidence being collected from schools and a
literature review completed. The next phase will involve a national advocacy network being formed to
collectively advocate for policy change.

11
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Goal 2: Providing quality alternative care

Developing our Knowledge of Foster Care

Our work on foster care seeks to improve the quality of foster care through sharing learming and
knowledge of how foster care works or could work in countries that are still developing their alternative
care services. We aim to ensure that foster care is not only of high quality and meets children’s needs,
but is only used when separation of children from their families is necessary and foster care is the most
appropriate option. To achieve this we will build public awareness and political and fiscal support for
foster care and strengthen the knowledge of state and private foster care service providers.

We have eleven members jointly working on this initiative who have analysed existing policy and practice
in foster care in their respective countries and assessed their own learning and capacity building needs in
this area. The next phase of the project will involve members sharing learning, knowledge and exchange
through practice exchange visits and online discussions, enabling them to respond to each other's
learning needs and skills gaps. We will also develop global guidelines for practitioners on foster care.
Advocacy and awareness raising activities will then follow, to improve wider understanding of the
potential benefits and uses of foster care, alongside other forms of care, and to strengthen the planning
and delivery of foster care services at a national level in each country. As earlier mentioned the expertise
of this group has already been used by our member Butterflies to input into Indian government foster care
guidance.

This project contributes to Goal 1 and 5.
Community Child Protection Mechanisms

In Rwanda our member, Uyisnenga Ni Imanzi, is implementing a pilot project on a community based
model of kinship care. The project aims to develop a methodology to support extended family carers who
are looking after children who cannot be cared for by their parents through mobilising and empowering
local communities to support these children and their kinship carers. The outcomes of the model will be
documented and shared with stakeholders in Rwanda as well as other Family for Every Child members
who have an interest in kinship care. In the reporting period 2000 community members have been
mobilised into 108 community child protection structures, which are being supported by 100 government
para social workers trained by the project. The community structures are already having an impact, with
46 children being reintegrated back to school, 2017 children enrolled in government supported health
insurance and 56 children enrolled in school feeding programmes.

This project contributes to Goal 1 and 5.

Our member Juconi in Mexico is working to influence the development of policies to implement the
recently passed ‘Law of Alternative Care for Children and Adolescents in the Federal District’. Juconi is
convening civil society and government authorities to learn from the Brazilian experience of establishing
alternative care systems. Our member in Brazil ABTH has shared their experience and provided
mentoring and strategic guidance to Juconi to apply the lessons learned from the Brazilian context.
Juconi will now mobilise allies in influencing the government to develop policies providing for high quality
forms of alternative forms of care. If successful this project will benefit children across Mexico who need
access to temporary forms of alternative care in the interim before being reintegrated into a family type
environment.

12



Family For Every Child Trustees' Report and Financial Statements 2015/16

This project contributes to Goal 1 and 5.
Goal 3: Protecting children outside of any care

Achievements and performance in this goal has been covered in other goals which integrate elements of
Goal 3.

Goal 4: Improved decision making about care

Achievements and performance in this goal has been covered in other goals which integrate elements of
Goal 4.

Goal 5: Child protection systems that promote better care
Advocating for National Child Care Reform

In Brazil, our member ABTH steers the leadership of a national network of civil society actors who
collaborated, influenced and implemented the national child care reform process. ABTH is providing
opportunities for Family's members from The Americas and Caribbean to learn from the experience of the
Brazilian network in achieving collective action through national advocacy networks, particularly those
focusing on care reform initiatives. ABTH has held a series of virtual exchanges to share learning about
the Brazilian network and what areas members want to specifically explore further. In May 2016 a group
of Brazilian experts and our members will convene in Brazil to create a forum for exchange and collective
on how national level alliances can further care reform processes. Together the group will examine the
skills, mentorship and strategies needed to manage effective national level networks for advocacy and
how they get better work together in this learning as a collective global alliance.

This project contributes to Goal 1,2,3,and 4.
Objective 3: Income

As of April 2015, we started implementing our new External Relations Strategy. The strategy
acknowledges that, before achieving funding success, Family needs adequate time to position itself in the
development sector and to build relationships and credibility amongst key stakeholders, including thought
partners, peers and donors. Our efforts have focused on three areas. The first is building a well-targeted
and diversified donor base that is engaged with Family beyond funding. The second area is raising
Family’s profile to achieve visibility for our work and credibility for our model with potential donors and
partners within the relevant forums for international development and child protection. The final area is
working to integrate EveryChild’s individual giving fundraising within Family, thereby laying the
foundations for a smooth transfer of this asset in October 2016.

Throughout the reporting period, we have worked on building stronger relationships with key potential
partners as well as on prospecting new potential donors for our work in the future. Most of our efforts in
that sense focused on international grant-making foundations (in Europe and the United States) with a
strong focus on child protection (including the Elevate Children Funders Group) or with a keen interest in
our model as a network of empowered local civil society organisations.

To raise the profile of Family among the international donors and child protection community, we have
participated in such high-profile events as the Global Child Forum in Stockholm in November 2015, the
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Global Perspectives event in Bangkok in November 2015 and the third Annual meeting of the Clinton
Global Initiative in New York in September 2015. We have also launched our new website in May 2015.

We held a small networking event in New York for a selected group of 25 potential partners and
supporters in November 2015 to introduce them to Family and test the idea of entering the US market
with communications tailored to specific audiences (especially within certain diaspora groups). This event
was organised with the support of the Board of Directors of Family Alliance. We have recruited two new
volunteer Directors for the Board of Family Alliance in the US who will help steer the positioning of Family
for Every Child to that audience.

We have also streamlined our work with EveryChild’s fundraising team in preparation for the planned
asset transfer from EveryChild next financial year, when we will be taking over responsibility for this
individual donor income stream. We have worked with EveryChild to coordinate the communication sent
out about Family to EveryChild’s base of donors during the reporting period. We have also begun to
develop plans for transitioning these donors into Family after the asset transfer, which has included
mapping out the social media and online communication tools which will be used to interact with these
audiences.

Among the challenges we face in our fundraising efforts, the two most significant ones are: the resistance
some institutional donors have to funding networks, despite their recognition that it is an efficient way of
building communities of knowledge and the difficulty in measuring the immediate impact of our
knowledge-based activity. We are improving this external perception through the crafting of stronger
messages on Family’s achievements and track record as well as through a wider dissemination of our
advocacy and research work. The documentation of external outcomes of our work through the
evaluation exercise will enable us to clearly articulate the achievements we have made in influencing the
behaviour and actions of governments, policy makers and civil society.

As well as the significant financial support we received from EveryChild, which has provided us with a
degree of financial security over our development phase, in the financial year we were also awarded a
grant from the Oak Foundation for our RISE network project. We also received the final instalments of
two grants from the GHR Foundation: one for the Guidelines for Children’s Reintegration and the other for
the strengthening of our network. We also received donations from several major donors and
corporations.

Financial Review

The accounts comply with the requirements of the Accounting and Reporting by Charities: Statement of
Recommended Practice 2015 (SORP). The trustees consider that in preparing these accounts, they
have consistently applied appropriate accounting policies supported by reasonable and prudent
judgements and estimates where required.

Total income in the year amounted to £2.5 million. Family's main source of unrestricted income this
financial year has been a grant of £2.3 million from EveryChild which has supported the delivery of
Family’s organisational strategic plan. We also received £17k of unrestricted income from individuals and
corporations.

We received a total of £204k in restricted income from GHR Foundation (a private family philanthropy)
and Oak Foundation. GHR provided a grant of £46k for our project ‘Inter-agency Global Guidelines on
Reintegration’ and a ‘Solutions’ grant of £92k which is restricted to improving communication among
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members, developing induction for new members and improving participation of staff within member
organisations. We received a grant of £65k from the Oak Foundation for the ‘RISE project'.

In the year we spent a total of £2.5 million, of which £0.4 million was expended on building our fundraising
and external relations base and £2.1 million was expended on our charitable activities. Of this amount,
£1.4 million was expended on our goals in relation to better outcomes for children, and £0.7 million was
expended on building our network in this early phase of our development as an alliance.

At 31st March 2016, we had total reserves of £1.1 million, of which £0.1 million comprised restricted funds
for future work on existing projects, and £1 million was unrestricted. As described in the next section, we
take a risk and opportunities based approach to managing our reserves. We are in the early stages of
development as an organisation and intend to invest surplus funds in building our network to secure a
sustainable and stable future.

We are extremely grateful to EveryChild for its financial and other support, which has enabled us to take
the time to build and develop our alliance for the future.

Reserves

Family holds reserves in order to respond to risks that are likely to require a period of adjustment, or to
take action to capitalise quickly on major unforeseen and strategic opportunities. As a global alliance
Family is focused on the concept of being member-led in governance, strategy and activities, adapting
and responding to member needs and interests. In order to be able to do this we must remain flexible
and vigilant, adapting and changing in light of our analysis of outcomes and changes in the internal and
external environment, with the approach to managing reserves reflecting this reality. Our reserves also
allow us to manage day to day operating risks, providing cash flow, creating a “buffer” against any
mismatch in timing between income and expenditure, and ensuring funds are reasonably available for
day to day management.

The principal risks and uncertainties identified by the Trustees are discussed in the next section below.
Periodically, we review and assess the level of reserves required to address these risks and to enable us
to respond to strategic opportunities. Our policy approach to reserves management is that as part of our
rolling budget process, actual reserves are compared to the level required. If actual reserves are
expected to exceed the required levels, plans are made to spend down the reserves to broadly the
required level over an appropriate period of time. If actual reserves are expected to be below the
required level, plans are made to build up reserves to the required level over time

Our reserves policy assessment identifies that Family requires £550k in reserves. At 31st March 2016,
Family held reserves amounting to £1.1 million, of which £0.1 million comprised restricted funds for future
work on existing projects, and £1 million are free reserves. Furthermore we expect our reserves to
increase next financial year as result of the transfer of EveryChild's net assets, which are expected to
amount to £2.1 million. As a result our actual reserves will exceed the amount that we have assessed is
required in the medium term.

We are at the early stages of development as a global alliance and have been focusing our efforts on
building the foundations of the network and creating a good track record and strong external profile with
key stakeholders. As described in 'Plans for the Future’, as part of our strategic planning process next
financial year we will develop a plan to invest surplus reserves in our alliance and in our fundraising
activities, in order to secure a sustainable and successful future for Family.
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Principal risks and uncertainties

The Trustees have reviewed the major risks to the organisation and the systems and procedures to
manage these on a quarterly basis. The main risks identified are:

- Lack of strong communications and evidence from members about change due to
membership. We are invested in building our capacity to collect and analyse internal and
external outcomes as part of the current evaluation of our work. In the next reporting period the
methodology of outcome harvesting will be mainstreamed across our work so that we are
continually capturing outcomes and are able to communicate the value of membership of the
network.

- Slow progress with establishing credibility and relationships with range of donors. We are
at the early stages of implementing our external relations strategy and are focused on building
more externally-relevant messaging about Family. The evaluation report will be a key resource
for supporting this work. A number of the multi country initiative projects are further along in their
implementation, and we are now seeing the results of our work on social protection. As we move
forward with the strategic planning and organisational design work we will review how we plan
and implement our activities in an integrated manner to support our fundraising efforts.

- Low return on investment in Family Alliance. Through the evaluation and strategic planning
activities in the next financial year we will review the potential return on investment in Family
Alliance and develop a strategy to achieve this. The Board of Family Alliance has been
expanded to bring skills in fundraising and contracts in the US donor market.

Plans for the future

We will complete the evaluation of our work towards achieving the strategic plan 2014-17 which outlined
the build phase to set in place the necessary foundations of our alliance, and to prepare to receive the net
assets from EveryChild. This will be accompanied by an internal and external scan and a capability
assessment to demonstrate the current strengths of the network which will enable us to develop a
number of strategic options for discussion. The key findings of the Evaluation Report of our current
strategic plan together with strategic options for the future of Family were presented by the Trustees to
the EveryChild Board in June 2016 as part of the documentation shared to inform the decision on asset
transfer.

In June 2016 the EveryChild Board made an in principle decision to transfer EveryChild's net assets to
Family, and Family's Board has made an in principle decision to accept this transfer. These decisions are
expected to be ratified by Family's members at the 2016 September Assembly, and by the EveryChild
members at its September 2016 AGM meeting. It is then expected that in October 2016 EveryChild and
its subsidiaries (European Children's Trust, Christian Children’s Fund and EveryChild Trading Limited) will
become direct subsidiaries of Family. We have begun to implement detailed transition plans to ensure
Family is ready to assume the financial and administrative responsibility for these subsidiaries, and for the
fundraising operations which will be also transferred from EveryChild to Family. We will review and revise
our External Relations strategy to incorporate fundraising from individuals in the UK. We express sincere
gratitude to EveryChild for all its support, and for making Family's future possible through this proposed
transfer.
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From June 2016 onwards as Trustees we have reflected on what the findings of the evaluation mean and
how they can feed into the development of our new strategic planning towards 2020, We will then all
gather in several online regional meetings to develop the draft of the Strategic Plan (2017-19) which we
will then discuss further at the Assembly of Members in September 2016 and finalise and implement the
Plan as of January 2017. The new Strategic Plan will lay out how we will operate in future and what we
will do to achieve changes in the lives of children, as well as the updated strategy for fundraising. We will
then be in a position to design the organisation by describing the operating principles, roles, key
processes, activities and resources required to achieve our new strategic goals and work towards long-
term aims, and to determine how to invest surplus reserves in building an effective and efficient network
and a sustainable alliance.

We will continue to strengthen the governance of the organisation. Our Board will develop a succession
plan and prepare for trustee elections on a rolling basis over the next three years to ensure continuity of
knowledge and experience within the board. The Board will also consider succession planning for the
CEOQ. We will expand our membership to 36 members by the end of the next reporting period focusing on
the following countries or regions: United States, North Africa, Liberia, Europe and Latin America.

Some anticipated highlights for next financial year from our six multi country initiatives will include
publishing the inter-agency guidelines on children’s reintegration with endorsement from major donors,
UNICEF and large child protection international NGOs. We will start a second phase of the digital
storytelling initiative with our Spanish speaking members with a planned 30-40 films being produced. We
will host a launch event for the consolidated social protection and care research report involving members
and government representatives from Ghana, Rwanda and South Africa alongside regional targets from
Africa in July 2016 in Nairobi, Kenya.

In May 2016, 24 of our members gathered in Jordan to take part in a Technical Forum to share learning,
review progress and plan the next steps in our muiti-country initiatives. The forum was also an
opportunity to allow members to gather outcomes to contribute to evaluating Family's current strategic
plan. Our new members from Jamaica, Cambodia, Nepal and Philippines were able to meet Family
colleagues for the first time from a wide range of settings and contexts. Members had opportunities to
build relationships, share knowledge, plan new initiatives and discuss strategy with fellow practitioners in
great depth. Members from Brazil, Ethiopia, Indonesia and Rwanda had the opportunity to take part in a
foster care practice exchange with Jordan River Foundation to learn about the development of foster care
practice and policy in Jordan and reflect on his this could be applied in their own settings.

STRUCTURE, GOVERNANCE and MANAGEMENT

Structure

Family is a membership based organisation; all our members are local civil society organisations working
on children’s care issues who share our collective vision of a world where children can grow up safe and
protected in families and be provided with quality alternative care when needed.

The primary bodies of our governance structure are the Assembly of Members and the Board of Trustees.

A global Secretariat coordinates the activities of the network and facilitates the work of our members.
We are a network of 25 members from 24 countries.
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Geographic distribution
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We take an emergent strategy approach to planning our activities which ensures that the planning is
member led rather than centralised in the Secretariat or the Board. We are therefore able to operate in a
way that is of direct relevance to individual member organisations’ own strategies and is responsive to
emerging opportunities and risks. Our fluidity enables new members to join contributing directly from their
strengths rather than having to conform to the prevailing ways of doing things in Family. This ensures
that members can contribute where they can most add value and benefit from membership, and also
allows for the percolation of ideas across the network.

Governance

The Assembly of Members is the highest body in the governance structure; it is led by the President and
comprises all our members. There are two categories of membership: associate and full, and these
collectively form the Assembly. Only full members are able to vote at the Assembly meetings, elect
trustees to the board, and nominate representatives from the membership to stand for election to the
Board.

The Assembly of Members meets face to face annually in September to discharge its governance duties
at the Business Meeting. The Assembly is overseen by the President who is responsible for oversight of
trustee nominations and elections, determining the frequency and agenda of meetings of the Assembly of
Members and ensuring fulfilment of the governance responsibilities of the Assembly. The President is
elected by the Assembly on an annual basis.

The Assembly's main governance functions are to discharge responsibilities under the Companies Act —
for example, to receive the accounts and reports from the Board, to appoint or remove trustees, to
appoint auditors and authorise trustees to agree auditor remuneration, and to agree changes to the
Articles of Association or the Governance Manual. Family’'s governance manual was developed and
approved by the membership in 2013/14 and details the roles and responsibilities of the President,
Assembly, Board, Secretariat and the procedures for meetings of these bodies and decision making.

The ideal Board size is between nine and thirteen trustees, with the majority of trustees elected by the
membership. Trustees are elected for a term of three years. At the end of the first term, a trustee can
stand for re-election for a second three year term, but must then step down for at least on three year term
before being eligible to stand for election again. The Board has the authority to delegate to the Board
Selection and Development Committee the assessment and co-option of independent trustees to fill any
identified skills gaps. In general, co-option is through an open and transparent process of advertisement
and recruitment. Two co-opted posts are set aside for representatives of EveryChild.

The Board is responsible for ensuring that that the decisions and directions determined by the Assembly
are translated into a detailed strategy. It is responsible for oversight of strategy delivery, financial
performance, management of the Secretariat, approval of organisational policy, and for ensuring good
governance across the organisation. The Board is accountable to the whole membership through the
Assembly of Members, with the majority of trustees elected by the membership. Trustees are elected by
the voting members of the Assembly and serve a three year term. The Board meets on a quarterly basis,
with two face to face and two virtual meetings per year.

Board development is a standing item on the agenda of face to face board meetings, and is overseen by
the Board Selection and Development Committee. This Committee also leads on succession planning
and the recruitment and induction of new trustees with support provided by the Secretariat. Induction of
new trustees takes the form of meetings with officers of the Board, the President and the CEO and the

20



Family For Every Child Trustees' Report and Financial Statements 2015/16

sharing of key documentation. New co-opted trustees have the opportunity to meet our members and
learn about their work during the Assembly of Members meeting,

Management

The Secretariat is responsible for supporting the detailed development of the organisational strategy, and
for operationalising and implementing it alongside our members. It plays a supportive and facilitative role
to enable members to engage in Family activities and make decisions regarding the focus and
implementation of our programmatic work. The CEO leads the Secretariat and is supported by a Senior
Management Team which meets on a monthly basis. The key management personnel of Family include
the Senior Management Team who take responsibility for the directing, controlling, running and operating
the Charity on a day to day basis.

The pay of the Senior Management Team is reviewed annually in conjunction with all staff within the
charity and any increase is applied following agreement by the Trustees. A recommendation is presented
to the Trustees based on a market analysis and consideration of affordability which currently includes a
basic percentage increase to reflect cost of living and an additional percentage increase where
performance is confirmed as satisfactory during the previous review period. The Charity operates
remuneration in line with a clear salary scale, with the CEO at Grade A and all other senior management
team staff at Grade B. Any newly appointed or promoted staff to a grade are paid at the starting point of
the pay grade range. If recruitment proves difficult then the maximum starting pay is no greater than the
midpoint for the pay grade range.

Related Parties

Family Alliance is a subsidiary of Family. Itis a not for profit organisation with charitable status registered
in New York and it has its own board of four trustees. Family Alliance shares one trustee in common with
Family which ensures close synergy between the two boards. A representative of Family Alliance makes
a verbal report to the Family board on a quarterly basis and on an annual basis to the Assembly to share
updates on organisational activities and achievements.

EveryChild, a UK charity focusing on children’s care and protection, has played a significant role in
supporting the establishment of Family through the provision of both financial and technical support. This
financial year, in addition to providing £2,3 million in direct grant funding, EveryChild provided business
support services to Family including Finance and IT support services and allowed the use of the office
space free of charge and has covered the related building maintenance costs since the establishment of
Family. This support is valued at £72k. The two representatives from EveryChild on the Board of Family
act to ensure close synergy between the Boards of both organisations. EveryChild will transfer its assets
and resources to Family in October 2016.

Reference and Administrative Details
Family for Every Child (Family) was incorporated as a company limited by guarantee (number: 08177641)
on 13th August 2012 and is a charity registered with the Charity Commission (number: 1149212). The

governing documents of the company are its Memorandum and Articles of Association, dated 13 August
2012.
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Address of registered office:
Family for Every Child

23 Austin Friars

London

EC2N 2QF

During the financial year under review the Directors of the company, who are also the Trustees of the
Charity, were:

John Bines (resigned 13.07.2016)
Claudia Cabral

Jane Dekker-Brimacombe

lan Hanham — Treasurer

James Kofi Annan - Chair

Omattie Madray

Cynthia Villegas (appointed 13.08.2015)
Rita Panicker — Vice Chair

Trevor Pearcy

Chaste Uwihoreye

All trustees give their time voluntarily and no trustee benefits from the Charity. Trustee expenses in
relation to Family are set out in note 5 to the accounts.

During the financial year the key management personnel responsible for the day to day management of
Family were:

Chief Executive Officer Amanda Griffith
Head of Technical Support Emily Delap
Head of Technical Cooperation Hugh Salmon
Head of External Relations Nathalie Hobeica
Head of Membership Support Nicola Taylor
Head of Strategy & Organisational Performance Laurie Smith

Legal advice has been provided by:

Bates Wells Braithwaite
10 Queen Street Place
London

EC4R 1BE

Perlman and Perlman

41 Madison Avenue, Suite 4000
New York, NY 10010-2202
USA

Reavis Parent Lehrer LLP

41 Madison Avenue, 41st Floor
New York, NY 10010, USA
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Banking services have been provided by:

Lloyds Bank

39 Threadneedle Street
London

EC2R 8AU

Chase

2 Pennsylvania Plaza

New York, New York 10121
USA

Audit services and tax advice have been provided by:

Crowe Clark Whitehill
St. Bride's House

10 Salisbury Square
London

EC4Y 8EH

Tait Weller

1818 Market Street, Suite 2400,
Philadelphia, PA 19103

USA

Exemptions from Disclosure

No exemptions

Going Concern

Famity for Every Child has considered its financial performance in the past year, the risks we face going
forward and our financial projections for the next twelve months and beyond. We are satisfied that we
have adequate resources to continue operating for the foreseeable future, and that we have the
appropriate controls in place to manage any material change in circumstances. We have therefore

prepared our accounts on the basis that we are a going concern.

The directors and strategic report was approved by the Board on 28 September 2016 and signed on its
behalf

James Kofi Annan
Chair of the Board
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Independent Auditor’s Report to the Members and Trustees of Family for Every Child

We have audited the financial statements of Family for Every Child for the year ended 31 March 2016
which comprise the Group Statement of Financial Activities, the Group and Company Balance Sheets
and the related notes numbered 1 to 17.

The financial reporting framework that has been applied in their preparation is FRS 102, The Financial
Reporting Standard applicable in the UK and Republic of Ireland.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006 and the charitable company’s trustees as a body in accordance
with section 154 of the Charities Act 2011. Our audit work has been undertaken so that we might state to
the charitable company’s members and trustees those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company, the charitable company's members
as a body and the charitable company’s trustees as a body for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purpose of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view.

We have been appointed as auditor under section 151 of the Charities Act 2011 and under the
Companies Act 2006 and report in accordance with regulations made under those Acts.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the charitable company's circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and
the overall presentation of the financial statements.

In addition, we read all the financial and non-financial information in the Trustees’ Annual Report to
identify material inconsistencies with the audited financial statements and to identify any information that
is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:
e give a true and fair view of the state of the group's and the charitable company's affairs as at 31

March 2015 and of the group’s incoming resources and application of resources, including its
income and expenditure, for the year then ended;

e have been properly prepared in accordance with FRS 102, The Financial Reporting Standard
applicable in the UK and Republic of ireland; and
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e have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees Annual Report for the financial year for which the
financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:
o the parent charitable company has not kept adequate accounting records; or

¢ the parent charitable company financial statements are not in agreement with the accounting
records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit; or

o the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption from the requirement
to prepare a strategic report or in preparing the Trustees Annual Report.

NO '\"LS-\Q.MII

Naziar Hashemi

Senior Statutory Auditor
For and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

London
“\\0\\(.

Crowe Clark Whitehill LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Consolidated Statement of Financial Activities
(Incorporating an income and expenditure account)

For the year ended 31 March 2016

Not Unrestricted Restricted Total Unrestricted Restricted Total
% " Funds Funds 2016 Funds Funds 2015
£ £ £ £ £ £
INCOME FROM:
Donations: 6

Grants receivable 2,250,000 - 2,250,000 1,942,294 - 1,942,294

Trusts and foundations - 203,730 203,730 - 97,267 97,267

Individual donations and gift aid 11,501 B 11,501 20,754 - 20,754

Corporations 6,097 - 6,097 1,972 - 1,972

Gift in kind 16 72,400 - 72,400 116,958 - 116,958

2,339,998 203,730 2,543,728 2,081,978 97,267 2,179,245
Charitable activities:

Technical consultancy 3,002 - 3,002 29,177 - 29,177
Total income 2,343,000 203,730 2,546,730 2,111,155 97,267 2,208,422
EXPENDITURE ON:

Raising funds 3 400,683 - 400,683 334,965 - 334,965
Charitable activities: 3

Preventing inadequate care 549,594 119,063 668,657 348,444 14,773 363,217

Providing quality alternative care 268,503 - 268,503 238,850 900 239,750

Protecting children outside of any

care 125,728 6,543 132,271 175,017 300 175,317

Decision making about care 115,030 - 115,030 135,531 300 135,831

Child protection systems that

promote better care 226,228 - 226,228 170,223 2,141 172,364

Building and developing the

627,545 34,980 662,525 579,270 20,679 599,949
network

Total on charitable activities 1,912,628 160,586 2,073,214 1,647,335 39,093 1,686,428
Total expenditure 2,313,311 160,586 2,473,897 1,982,300 39,093 2,021,393
NET INCOME (EXPENDITURE) 7 29,689 43,144 72,833 128,855 58,174 187,029
Exchange rate gain (loss) (2,591) - (2,591) 14,495 - 14,495
NET MOVEMENT IN FUNDS 7 27,098 43,144 70,242 143,350 58,174 201,524
Reconciliation of funds:

Total funds brought forward 939,027 66,026 1,005,053 795,677 7,852 803,529
TOTAL FUNDS CARRIED
FORWARD 966,125 109,170 1,075,295 939,027 66,026 1,005,053

The notes to the accounts on pages 29 to 39 form part of these financial statements.
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Balance Sheet
As at 31 March 2016

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors, prepayments and accrued
income

Cash and bank

LIABILITIES

Creditors: amounts falling due within
one year

Net current assets

Net assets

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Note

10

12

11

Approved by the Trustees on 28 September 2016 and were signed on their behalf by:

Xl e T
e SNS

James Kofi Annan
Chair of the Board

The notes to the accounts on pages 29 to 39 form part of these financial statements.

Company Number: 08177641

Group Charity
2016 2015 2016 2015
£ £ £ £
8,197 7,351 8,197 7,351

1,087,902 794,945 1,087,902 794,945

278,449 393,623 267,147 357,152
1,366,351 1,188,568 1,355,049 1,152,097
(299,253) (190,866) (299,253) (190,866)
1,067,098 997,702 1,065,796 961,231
1,075,295 1,005,053 1,063,993 968,582

966,125 939,027 954,823 902,556

109,170 66,026 109,170 66,026
1,075,295 1,005,053 1,063,993 968,582
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Consolidated statement of cash flows

For the year ended 31 March 2016

Cash flows from operating activities:

Net cash provided by (used in) operating activities
Cash flows from investing activities:

Purchase of tangible fixed assets

Net cash provided by (used in) investing activities
Change in cash and cash equivalents in the reporting
period

Cash and cash equivalents at 1 April 2015

Change in cash and cash equivalents due to exchange
rate movements

Cash and cash equivalents at 31 March 2016

Reconciliation of net income/(expenditure)
to net cash flow from operating activities

Net income (expenditure) for the year (as per the
statement of financial activities)
Adjustments for:

Depreciation charges
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash provided by (used in) operating activities

Note

2016 2015
£ £
(109,173) 311,423
(3,410)  (8,247)
(3,410)  (8,247)
(112,583) 303,176
393,623 75,952
(2,591) 14,495
278,449 393,623
2016 2015
£ £
72,833 187,029
2,564 896
(292,957) 49,289
108,387 74,209
(109,173) 311,423

The notes to the accounts on pages 29 to 39 form part of these financial statements.

28



Family For Every Child Trustees' Report and Financial Statements 2015/16

Notes to the financial statements

1 Company information

The company is a registered charity and as such is a non-profit making organisation, limited by
guarantee and therefore with no share capital. The number of members at 31 March 2016 is 24
and their liability on a liquidation is limited to £1 each.

The Company is registered as a limited liability company in England and Wales under number
1149212 and its registered office is 23 Austin Friars, London, EC2N 2QP. The Company is a
Public Benefit Entity registered with the Charity Commission under number 08177641.

2 Accounting policies

(a) Key sources of estimation uncertainty

In the view of the Trustees, no assumptions concerning the future or estimation uncertainty
affecting assets and liabilities at the balance sheet date are likely to result in a material adjustment
to their carrying amounts in the next financial year.

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in
the presentation of the financial statements are as follows:

(b) Basis of accounting

(c)

(d)

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice (SORP 2015): Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as
it applies from 1 January 2015.

The date of transition to FRS102 was 1 April 2014 and in preparing the financial statements, the
Trustees have considered whether the accounting policies required by the standard require the
restatement of comparative information. Governance costs are now included with the statement of
financial activities as separate component of support costs (note 3). The transition had no impact
on the net performance or financial position of the charity and it's subsidiary.

After making enquires, the trustees have a reasonable expectation that the charity has adequate
resources to continue its activities for the foreseeable future. Accordingly, it continues to adopt the
going concern basis in preparing the financial statements as outlined in the report of the trustees
on page 23.

Consolidation

The financial statements have been prepared consolidating the result of the charity and its
subsidiary undertaking. The results of the subsidiary are consolidated on a line by line basis.

Presentational and functional currency
The functional currency of the charity is considered to be in pounds sterling because that is the

currency of a significant proportion of the charity's income and the currency of the environment in
which it is registered. The consolidated financial statements are presented in pounds sterling.
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(e) Incoming resources

()

Incoming resources are accounted for when the charity has entitiement, there is probability of
receipt and the amount can be measured. Incoming resources are deferred only when the donor
has imposed preconditions on the expenditure of resources.

Gifts in kind are valued and brought in as income and the appropriate expenditure where the third
party providing them bears a financial cost. The value placed on resources included in the
statement of financial activities is the value to the charity of the service or goods received. Family
measured the value by estimating how much it would have had to pay for the service on the open
market, unless this was difficult to estimate, in which case we have used the actual cost to the
donor.

Financial assets and liabilities

Financial assets and liabilities are initially recognised at transaction value and are subsequently
measured where applicable at amortised cost. Financial assets held at amortised cost comprise
cash at bank, together with trade and other debtors. Financial liabilities held at amortised cost
comprise trade and other creditors. Financial assets and liabilities exclude statutory assets and
liabilities, prepayments and deferred income. No discounting has been applied to these financial
instruments on the basis that the periods over which amounts will be settled are such that any
discounting would be immaterial.

(9) Foreign currency

Assets and liabilities in foreign currencies are translated into sterling at the balance sheet date.
Transactions in foreign currencies are translated into sterling at the appropriate rate of exchange
ruling at the date of the transactions.

Gains or losses resulting from conversion of foreign currencies have been dealt with in the
Statement of Financial Activities (SoFA).

(h) Depreciation

(i)

Tangible fixed assets purchased for on-going use are capitalised, where cost exceeds £1,000, and
disclosed at cost less depreciation. Depreciation is calculated to write off the cost of fixed assets,
less residual values, over their expected useful lives, on a straight line basis, using the following
periods:-

Computer hardware / software - over 4 years

Pension

On behalf of UK based staff, the charity contributes to UK defined contribution pension schemes
administered by independent companies. It also makes contributions to similar schemes (such as
superannuation schemes) in other countries for non-UK staff members. Non-UK based staff
members who are not eligible to participate in any scheme due to their location receive 5% on top
of their salary, as a contribution towards a personal pension plan. The pension costs represent the
contributions payable by the company to the schemes for the year and the total allowances paid to
those non-UK based staff members in consideration of the pension benefit.
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)

Resources expended

All expenditure, inclusive of an element of non-reclaimable VAT, is recognised when incurred on
an accruals basis.

Resources expended are disclosed under the headings: cost of generating funds and charitable
expenditure.

Support costs including for the day to day operational management of the organisation and
governance costs that are associated with the governance amangements of the organisation and
the strategic management of its activities have been allocated across SoFA headings based on the
percentage of average staff headcount allocated to these headings. The allocation of the average
staff headcount is based on a reasonable estimate by management.

Charitable expenditure is further analysed, based on management judgement, into the following:

« Preventing inadequate care « Decision making about care

» Child protection systems that promote

* Providing quality alternative care better care
» Protecting children outside of any care » Building and developing the network

These categories reflect the goals in Family's strategic framework as set out and discussed within
the trustees’ report.

The cost of generating funds relates to the costs incurred by Family in inducing third parties to
make voluntary donations, as well as expenditure on any activities with a fundraising purpose.

(k) Grants payable

"

Grants payable are recognised as expenditure when there is a legal or constructive obligation to
make the grant. Grant expenditure charged to the SoFA is in accordance with the terms and
conditions attached to the individual grant agreements.

In general grant awards to members are recognised as expenditure in total in the financial year in
which terms are agreed. In exceptional circumstances where grant payments are performance
related, Family accounts for the liability on a performance basis to the extent that the conditions for
performance are met.

Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for particular purposes. The cost of
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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3 Analysis of resources expended
(a) Analysis of expenditure by aim

Direct Support 2016 2015
Cost Cost Total Total
£ £ £ £
Cost of generating funds 293,691 106,992 400,683 334,965
Charitable expenditure
Preventing inadequate care 573,430 95,227 668,657 363,217
Providing quality alternative care 223,179 45,324 268,503 239,750
Protecting children outside of any care 108,148 24,123 132,271 175,317
Decision making about care 91,519 23,511 115,030 135,831
Child protection systems that promote
better care 192,235 33,993 226,228 172,364
Building and developing the network 518,421 144,104 662,525 599,949
1,706,932 366,282 2,073,214 1,686,428
Total resources expended 2,000,623 473,274 2,473,807 2,021,393
(b) Analysis of expenditure by cost type
Direct Support 2016 2015
Cost Cost* Total Total
£ £ £ £
Staff costs 1,003,640 221619 1,225,259 1,053,533
Grants to members 429,858 - 429,858 268,729
Grants to other organisations 8,744 - 8,744 -
Consultants and translators 248,768 27,828 276,596 234,102
Travel and accommodation 252,210 59,029 311,239 206,679
Legal and other professional services 1,954 10,226 12,180 18,334
Office accommodation and services 3,211 80,877 84,088 56,600
HR, IT, finance and other business
support services 3,321 52,581 55,902 107,070
Equipment and supplies (including
depreciation on tangible fixed assets) 1,448 1,792 3,240 10,659
Communications 25,209 - 25,209 39,749
Auditor's remuneration - 11,400 11,400 9,204
Other costs 22,260 7,922 30,182 16,734

2,000,623 473,274 2,473,897 2,021,393

* Of the total support cost of £473,274 (2015: £327,886), £72,400 (2015: £116,958) was provided
by EveryChiid as a gift in kind.
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(c) Grants to members

During the financial year Family facilitated the participation of member organisations in various
projects and activities that support its mission and vision. In doing so, Family made grant payments
and commitments to members of £429,858 (2015: £268,729)

Total Total
Member name and country 2016 2015
£ £
ABTH (Brazil) 47,813 55,660
Butterflies (India) 15,612 4,750
CINDI (South Africa) 18,754 46,529
Challenging Heights {Ghana) 34,058 1,579
Child Rights Centre (Tajikistan) - 8,251
ChildLinK {(Guyana}) 21,417 22,395
Children and Families Across Borders (UK) - 2,086
Family to Every Child (Kyrgyzstan) 806 -
FOST (Zimbabwe) 2,797 -
FSCE (Ethiopia) 14,210 -
Hope Village Society (Egypt) 7,813 4,150
Jordan River Foundation (Jordan) 6,430 -
JUCONI (Mexico) 56,555 58,215
Muhammadiyah (Indonesia) 57,172 9,399
Naba'a (Lebanon) 164 -
Partnership for Every Child (Russia) 38,955 23,055
Projeto Legal (Brazil) 19,124 6,368
Taller de vida (Colombia) 9,867 -
Undugo Society of Kenya 9,356 13,675
Uyisenga Ni Imanzi (Rwanda) 68,957 12,617
Total grants to members 429,858 268,729
(d) Reconciliation of grant payables 2016 2015
£ £
Grant payables brought forward 73,843 -
Grant commitments/awards during the year
Member organisations (see above) 429,858 268,729
Other organisations 8,744 -
Total grant award during the year 438,602 268,729
Grant payments during the year (371,350)  (194,886)
Grant payables carried forward 141,095 73,843
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(e) Analysis of governance costs

2016 2015
£ £
Auditor's remuneration 11,400 9,204
Trustees' expenses (note 5) 9,657 10,465
Staff costs 57,197 26,856
Other direct costs 35,521 10,942
Support costs - 7,355

113,775 64,822

4 Resources expended include:

(a) Staff costs and employees 2016 2015
£ £
Salaries 1,072,817 923,759
Social security costs 84,392 69,366
Pension costs 68,050 60,408

1,225,259 1,053,533

The pension costs includes pension allowance to and superannuation payments on behalf of non-
UK based staff members.

The average monthly number of staff during the year was: No. No.
Charitable activities 15 14
Cost of generating funds 5 4
Support functions and governance 6 3

26 21
No. No.

Employees earning more than £60,000 p.a.

£60,000 - £70,000 3 2
£70,000 - £80,000 1 -
1

£80,000 - £90,000
£90,000-£100,000

No employee earning more than £60,000 participated in a defined contribution pension scheme. A
5% allowance on top of salary was paid to two employee earning more than £60,000 as pension
allowance.

1

Total earnings and employee benefits of senior management team 337,244 312,530

5 Trustees' expenses and remuneration
The trustees received £Nil remuneration (2015 - £Nil). Some trustees received reimbursement in
relation certain travel and accommodation costs to attend Board meetings. The total amount
reimbursed was £1,781 to six trustees including two from Family Alliance (2015 - £1,005 to four
trustees). Trustees' expenses of £9,657 were incurred on behalf of 11 trustees (including two from
Family Alliance) and includes £5,682 of flight costs and other expenses of £2,194 paid directly to
suppliers.

The Trustees have waived £Nil for expenses which they could have claimed (2015 : Nil).
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6 Incoming resources from donations:
Unrestricted Restricted

Funds Funds 2016 2015
£ £ £ £
Income from EveryChild
Core grant award for the financial
year 2,250,000 - 2,250,000 1,800,000
Funding for Family from GHR
Foundation - - - 142,294
Gift in kind (note 16) 72,400 - 72,400 116,958
2,322,400 - 2,322,400 2,059,252
GHR Foundation - 138,300 138,300 97,267
OAK Foundation - 65,430 65,430
Individual donations and gift aid 11,501 - 11,501 20,754
Corporations 6,097 - 6,097 1,972
2,339,998 203,730 2,543,728 2,179,245
7 Net incoming resources
Net incoming resources are stated after charging:
2016 2015
£ £
Auditor's remuneration 11,400 9,204
Trustees' expenses (note 5) 9,657 10,465
Depreciation of tangible fixed assets 2,564 896
Realised/unrealised loss (gain) on foreign currency 2,591 (14,495)
8 Tangible fixed assets
Group and charity
Computers Total
Cost: £ £
1 April 2015 8,247 8,247
Additions 3,410 3,410
Disposals - -
31 March 2016 11,657 11,657
Depreciation:
1 April 2015 896 896
Charge for the year 2,564 2,564
Disposals - -
31 March 2016 3,460 3,460
Net book value:
31 March 2016 8,197 8,197
31 March 2015 7,351 7,351
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9 Debtors
Group and charity
2016 2015
£ £
EveryChild 987,220 785,442
Prepayments and accrued income 100,682 8,015
Other debtors - 1,488

1,087,902 794,945

10 Creditors: amounts falling due within one year

Group and charity
2016 2015
£ £
Trade creditors 99,729 32,719
Taxes, social security and pension 28,378 33,047
Accrued expenses and grant payables 171,146 125,100

299,253 190,866

11 Group movement in funds

Balance Exchange Balance
1 April Incoming Resources rate gain 31 March
2015 resources expended (loss) 2016
£ £ £ £ £

Restricted funds

Global reintegration

guidelines development 48,142 46,302 (60,177) 34,267

Implementing the network -

solutions grant 17,884 91,998 (34,979) 74,903

Promoting learning on

Recovery & (re)integration

from child Sexual

Exploitation (RISE project) - 65,430 (65,430) -

66,026 203,730 (160,586) 109,170
Unrestricted funds 939,027 2,343,000 (2,313,311) (2,591) 966,125
Total funds 1,005,053 2,546,730 (2,473,897) (2,591) 1,075,295
12 Group analysis of net assets -
Tangible
Fixed Current Current Net current
Funds assets assets liabilities assets Total 2016 Total 2015
£ £ £ £ £

Unrestricted 8,197 1,257,181 (299,253) 957,928 966,125 939,027
Restricted - 109,170 - 109,170 109,170 66,026
Total 8,197 1,366,351 (299,253) 1,067,098 1,075,295 1,005,053
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13 Financial assets and liabilities

2016 2015
£ £

Carrying amount of financial assets/liabilities
Financial assets that are measured at amortised cost 1,265,670 1,183,403
Financial liabilities that are measured at amortised cost 273,797 163,014

14 Subsidiary company and its resuits

Family funded the set up and formation of a US based not-for-profit organisation, called Family
Alliance (Employer Identification Number (EIN) 46-5518730), in April 2014. Family Alliance’s
charitable purpose is “providing supportive and caring family environments for children by funding
learning and research services of organisations that establish and share with others best practices
in children's care, and establish and maintain such programs worldwide”. This contributes to and is
part of Family’s charitable objects. Family’s main aim in setting up Family Alliance is to widen its
presence in the US philanthropic market and raise funds for Family to deliver its mission.

Family is the sole member of Family Alliance and has 100% of the voting power of the
membership. It has full control over the by-laws of the organisation. One of Family's trustees sits
on the Board of Directors of Family Alliance, while Family's Chief Executive Officer and two
support staff provide in kind support in the development and administration of the organisation.

The Board of Family Alliance has committed to contribute to the implementation of Family's global
strategic objectives through fundraising and external relations activities in the US, to raise the
profile of children’s care issues, and to promote Family's work.

During the year, Family Alliance implemented the first phase of its fundraising strategy. Two new
members joined the Board of Directors: Charlotte Brandin, former Executive Director of World
Childhood Foundation US and Lena Alhusseini, Executive Director of the Arab American Family
Support Centre both bring several years of experience, expertise and connections with key players
and thought partners in the US. A Development Director was recruited to oversee the
implementation of the fundraising strategy and to manage, along with the Board, the outreach to
potential donors for Family for Every Child. This outreach culminated with a networking event held
in November in New York with about 25 attendees who were introduced to Family's work.

Family provided net grant funding of £92,707 (2015 - £181,702) to Family Alliance during the year.

A summary of the results of Family Alliance are shown below:
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(a) Summary of the results of Family Alliance
Total 2016 Total 2015

£ £

INCOME FROM: Donations 92,707 181,702
EXPENDITURE ON:
Raising funds 117,438 83,872
Charitable activities

Preventing inadequate care - 19,751

Providing quality alternative care - 13,168

Protecting children outside of any care - 6,584

Decision making about care - 6,584

Child protection systems that promote better care - 13,168
Total charitable expenditure - 59,255
Total resources expended 117,438 143,127
NET INCOMING (OUTGOING) RESOURCES (24,731) 38,575

Exchange rate gain (loss) (437) (2,105)
NET MOVEMENT IN FUNDS (25,168) 36,470
Fund balances at 01 April 2015 36,470 -
FUND BALANCES AT 31 MARCH 2016 11,302 36,470
(b) Balance sheet Total 2016 Total 2015
£ £

ASSETS
Current asset - cash and bank 11,302 36,470
LIABILITIES - -
Net assets 11,302 36,470
FUNDS
Total unrestricted funds 11,302 36,470
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15 Connected organisations

EveryChild, a UK charity focusing on children’s care and protection, has played a significant role in
supporting Family for Every Child through the provision of both financial and technical support.
During this year, in addition to the £2.25m direct grant funding, EveryChild provided, as in previous
years, business support services to Family including HR, finance and IT services, allowed the use
of office space free of charge, and covered the related building maintenance costs. Note 15
provides a valuation of these gifts in kind. Two representatives from EveryChild (a trustee and the
chief executive officer) sit on the Board of Family to ensure close synergy between the boards of
the two organisations.

During the year, grants were made to a number of member organisations whose chief executive
officers sit on the board of Family. These members were ABTH, Butterflies, Challenging Heights,
ChildLink, JUCONI, and Uyisenga Ni Imanzi. The amounts awarded in the year can be found in

note 3 (c)
16 Gift in kind
The services and facilities EveryChild provided to Family during the financial year were valued as
follows:
Total 2016 Total 2015
£ £
Office space and building maintenance costs 47,529 56,600
Business support services
Human resources management 937
IT support services 10,005
Finance functional support 12,792
Office administration support 1,137
24,871 60,358
Total gift in kind 72,400 116,958

17 Event after the reporting period

It is anticipated that the Family Board and the Board of EveryChild will sign the Transfer
Agreement on the 29th September 2016 which actions the in principle decision made by the
EveryChild Board in June 2016 to transfer its assets to Family. The net assets which will be
transferred to Family are expected to amount to £2,100,000.
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