COMPANY NO: 08177641
CHARITY NO: 1149212

FAMILY FOR EVERY CHILD
(A company limited by guarantee)

REPORT AND FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2013



FAMILY FOR EVERY CHILD
CONTENTS
FOR THE PERIOD ENDED 31 MARCH 2013

Legal and administrative details

Report of the Directors and Trustees

Independent examiner’s report to the Trustees of Family for Every Child

Statement of Financial Activities

Balance Sheet

Notes to the Accounts



FAMILY FOR EVERY CHILD
LEGAL AND ADMINISTRATIVE DETAILS

DIRECTORS AND TRUSTEES

Trevor Pearcy

Andres Gomez de la Torre
REGISTERED OFFICE

4 Bath Place

Rivington Street

London

EC2A 3DR

BANKERS AND DEPOSIT HOLDERS
Lloyds TSB Bank Pic

39 Piccadilly

London

W1V 0AA

SOLICITORS

Bates Wells & Braithwaite London LLP
2-6 Cannon Street

London

EC4M 6YH

CHARITY REGISTRATION NUMBER
1149212

COMPANY REGISTRATION NUMBER

08177641

Page 1



FAMILY FOR EVERY CHILD
REPORT OF THE DIRECTORS AND TRUSTEES
FOR THE PERIOD ENDED 31 MARCH 2013

The directors, who are also the Trustees of the Charity, present the report and financial statements for
the period from 13 August 2012 to 31 March 2013.

GOVERNING DOCUMENT

Family for Every Child was incorporated as a company limited by guarantee (number: 08177641) in
August 2012 and is a charity registered with the Charity Commission (number: 1149212). The governing
documents of the company are its Memorandum and Articles of Association, dated 13 August 2012.

OBJECTS AND ACTIVITIES
The objects for which the Charity is established, are for the public benefit:

e to promote the care, protection and development of children and young people throughout the
world and in particular those without parental care or who are at risk of losing parental care; and

e to advance such other charitable purposes incidental to the above purpose as the Charity may
determine.

Individually, our members are thought leaders, practitioners and social entrepreneurs with a proven track
record in child care and protection. Together as Family for Every Child, we are a diverse, global network
of national organizations with over 300 years’ combined experience. We work with the millions of
children in extended family care, in institutions, in detention, on the streets, as well as those without
adequate care within their own families. We are a catalyst for global and local change. Our network
provides a platform for sharing and amplifying the expertise of our members. We work with others who
share our vision to enable significantly more children to grow up in secure families and access
temporary, quality alternative care when needed.

Our goals are:

e Enabling children to grow up in permanent, safe and caring families

e Ensuring a range of high-quality, appropriate alternative care choices for children

e Taking steps to prevent children from having to live outside of any adult care, without the care of
families or other carers, and in the interim protecting these boys and girls
Promoting better and more participatory decision making about children’s care
Building strong child protection systems which strengthen families and promote quality care for
children.

PUBLIC BENEFIT

It is a duty of the charity’s trustees to report on the organisation’s public benefit in the Trustees Annual
Report. To meet this requirement, charities must be able to demonstrate that:

o there is an identifiable benefit which has arisen by fulfilling the charity’s aims;
e the beneficiaries are the public, or a section of the public.

The trustees have satisfied themselves that, in achieving the objectives described in this report, Family
for Every Child meets the public benefit requirement. The trustees have given due regard to the Charity
Commission’s advice on assessing public benefit in coming to this conclusion.
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FAMILY FOR EVERY CHILD
REPORT OF THE DIRECTORS AND TRUSTEES
FOR THE PERIOD ENDED 31 MARCH 2013

ACHIEVEMENTS AND PERFORMANCE

Family for Every Child’s formation is guided by a diverse steering committee of 14 national civil society
organizations and the international NGO EveryChild which is providing financial and administrative
support. We will significantly grow our membership from 2014.

This has been a start-up period for the organisation, efforts have been focused on developing processes
for new member selection and recruitment, obligations and benefits of membership and laying the
ground work for establishing a member representative governance structure in March 2014. During this
period 2 new members, from Rwanda and the UK, joined the Steering Committee. New member
scoping has been initiated in Hong Kong, China and the Middle East, which will be further progressed
next year. The organisation has developed a theory of change to describe its approach to delivering
Family for Every Child’s vision and mission, and has agreed an approach to developing an overarching
strategy to be implemented from March 2014 onwards. A conceptual framework detailing the 5 goals of
the organisation and why we are working towards these goals to ensure that every child grows up in

a permanent, safe and caring family, and to provide quality alternative care where needed, has been
developed and endorsed by members. These are as detailed in ‘OBJECTS AND ACTIVITIES’ above.

The name, logo and brand for the organisation has been developed and a website launched. A bank of
film clips about members and the work of the organisation have been made and will continue to be
added to. A quarterly newsletter was disseminated to over 500 contacts, the opening rate is well above
industry average, it was opened in 21 countries. The organisation has 53 followers on Twitter and 3
endorsements. Good progress has been made during this period to develop communications collateral
for the organisation; we will continue to build our profile and increase our supporter base next year.

Members have been working together to undertake joint research and advocacy on promoting children’s
care and protection in the post 2015 development framework. We received a grant from Institute of
Development Studies at the University of Brighton (IDS), via EveryChild, to undertake child led research
in Ghana to understand children’s views and priorities to inform our post 2015 advocacy. Our member in
India provided technical advice and training to the member in Ghana on child led research
methodologies. We received a grant from GHR Foundation to undertake desk based research on
children’s reintegration and disseminate the resulting report on best practise within the child care and

protection sector.
FINANCIAL REVIEW

The main source of funds in this start up period has been grant funding from GHR Foundation for
undertaking the project ‘Desk based research on reintegration’, IDS, via a sub-grant from EveryChild, for
undertaking the project ;'Participate Initiative: support of child led research’, and an unrestricted donation
from EveryChild towards initial start up costs incurred.

GOING CONCERN

Family for Every Child has considered its financial performance in the past year, the risks we face going
forward and our financial projections for the next twelve months and beyond. We are satisfied that we
have adequate resources to continue operating for the foreseeable future, and that we have the
appropriate controls in place to manage any material change in circumstances. We have therefore
prepared our accounts on the basis that we are a going concern.
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FAMILY FOR EVERY CHILD
REPORT OF THE DIRECTORS AND TRUSTEES
FOR THE PERIOD ENDED 31 MARCH 2013

RESERVES POLICY

At present the charity does not hold any reserves except restricted funds that have not yet been
expended for the purposes given. The charity is supported by EveryChild to cover start up costs and
minimal running costs in this initial start up period.

Going forward, the Board of Trustees will monitor the level of reserves in relation to financial plans, to
ensure that sufficient funds are available to meet the objectives of the Charity on an on-going basis.

DIRECTORS AND TRUSTEES

During the financial year under review the directors of the company, who are also the Trustees of the
Charity, were:

Trevor Pearcy
Andres Gomez de la Torre
Christine Beddoe (resigned 27 February 2013)

Family for Every Child is a network of national civil society organisations. The organisation is in the
process of developing and putting into place a governance structure that will enable the alliance to be
owned and governed by members with equal status, and which is representative of children without
adequate care and protection and accountable to children without adequate care and their communities.

When the charity was formed in August 2012 interim trustees were elected to serve a short term to
March 2014 to oversee the establishment of a member representative governance structure. The interim
trustees will step down in March 2014 and new trustees will be elected by the assembly of members.
Trustees will be elected for a term of 3 years.

The primary bodies of the governance structure of Family for Every Child from March 2014 are:
e Assembly of Members
e Board
e Secretariat

EXEMPTIONS

The trustees have taken advantage of the exemptions available to small companies, including the audit
exemption (see statement on balance sheet).

This report was approved by the Board on 19 November 2013

and signed ofT-
// )
)
Pt

Trevor Pearcy
Trustee
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FAMILY FOR EVERY CHILD
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF FAMILY FOR
EVERY CHILD
FOR THE PERIOD ENDED 31 MARCH 2013

I report on the accounts of the company for the period ended 31 March 2013, which are set out on pages
6to 11.

This report is made solely to the charitable company’s trustees, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006 and the charitable company’s trustees as a body in accordance
with section 154 of the Charities Act 2011. My independent examiner’s work has been undertaken so
that | might state to the charitable company’s trustees those matters | am required to state to them in an
independent examiner’s report and for no other purpose. To the fullest extent permitted by law, | do not
accept or assume responsibility to anyone other than the charitable company, the charitable company’s
members as a body and the charitable company’s trustees as a body for my independent examiner's
work, for this report, or for the opinions | have formed.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

e examine the accounts under section 145 of the 2011 Act;

¢ tofollow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

e to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a 'true and fair view' and
the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1)  which gives me reasonable cause to believe that in any material respect the requirements:

a) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

b) to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

have not been met; or

(2)  to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

N Mo \e

Naziar Hashemi
FCA — Institute of Chartered Accountants in England and Wales

London

> &CQ]M‘QDI QO\S%
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FAMILY FOR EVERY CHILD

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating Income and Expenditure Account)
FOR THE PERIOD ENDED 31 MARCH 2013

INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary income
Incoming resources from

charitable activities
Grants receivable

Total incoming resources
RESOURCES EXPENDED
Charitable activities

Governance costs

Total resources expended
NET INCOMING RESOURCES

Fund balances at 13 August
2012

FUND BALANCES AT 31 MARCH
2013

Unrestricted Restricted

Notes Funds Funds 2013 2012
£ £ £ £

7,806 - 7,806 -

3 - 28,160 28,160 -
7,806 28,160 35,966 -

4 6,606 5,848 12,454 -
4 1,200 - 1,200 -
7,806 5,848 13,654 -

- 22,312 22,312 -

8 i r % .
8 - 22,312 22,312 -

All amounts relate to continuing activities. The company has no gains or losses other than the results for

the year.

The notes on pages 8 to 11 form part of these financial statements.
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FAMILY FOR EVERY CHILD
BALANCE SHEET
AT 31 MARCH 2013

Notes 2013 2012
£ £
CURRENT ASSETS
Debtors, prepayments and accrued income 6 35,966 -
TOTAL CURRENT ASSETS 35,966 -
Creditors: amounts falling due within one year 7 13,654 -
NET ASSETS 22,312 -
FUNDS
Unrestricted Funds - -
Restricted Funds 8 22,312 -
TOTAL FUNDS 22,312 -

These financial statements are prepared in accordance with special provisions of Part Vi
of the Companies Act 2006 relating to small companies and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008).

For the period ending 31 March 2013 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section
476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the
Act with respect to accounting records and for the preparation of accounts.

Approved and authorised for issue by the Board on 19 November 2013
and SI ed on its behalf

(, &\ A D
Trevor Pearcy
Trustee

The notes on pages 8 to 11 form part of these financial statements.
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FAMILY FOR EVERY CHILD
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2013

1. STATUS

The company is a registered charity (number: 1149212) and qualifies for exemption from
corporation and capital gains tax on its charitable activities.

The company is limited by guarantee and has no share capital. The Memorandum of Association
provides that all members are liable to contribute a sum not exceeding £1 in the event of the
company being wound up while they are members or within one year of ceasing to be members.

2, ACCOUNTING POLICIES

These financial statements have been prepared in accordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008) and the Statement of
Recommended Practice, “Accounting and Reporting by Charities”, published in 2005.

The principal accounting policies adopted in preparation of the financial statements are as
follows:-

a) Basis of accounting

The financial statements are prepared under the historical cost convention, modified to
include the revelation of investments at market value.

After making enquiries, the trustees have a reasonable expectation that the charity has
adequate resources to continue its activities for the foreseeable future. Accordingly, they

continue to adopt the going concern basis in preparing the financial statements as outlined
in the Report of the Directors and Trustees on page 3.

b) Income recognition

Grant income is recognised when there is sufficient certainty that the terms of the grant
have been met. Where a grant contains performance conditions which have yet to be
fulfilled, the grant income is deferred.

c) Resources Expended and Basis of Allocation of Costs

Expenditure is included when incurred, including attributable VAT where it cannot be
recovered.

In the case of grants to partner organisations, the point of recognition is when there is a
legal or constructive obligation committing Family for Every Child to the expenditure.

All costs are directly attributable to specific activities.

d) Foreign currencies
Foreign currency transactions are translated at the appropriate rates of exchange ruling at
the dates of the transactions. Foreign currency balances are translated into sterling at the

appropriate rates of exchange ruling at the Balance Sheet date.

Gains or losses resulting from conversion of foreign currencies have been dealt with in the
Statement of Financial Activities.
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FAMILY FOR EVERY CHILD
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2013

2, ACCOUNTING POLICIES (CONTINUED)
e) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the general objectives of the charity and which have not been
designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes. The
costs of raising and administering such funds are charged against the specific fund. The
aim and use of each restricted fund is set out in the notes to the financial statements.

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

2013 2012
£000 £000
Grants receivable
GHR Foundation 23,812 -
EveryChild - IDS 4,348 .
28,160 -
4, TOTAL RESOURCES EXPENDED
Grants Direct Support Total Total
Expenditure Costs 2013 2012
£'000 £'000 £'000 £'000 £'000
Charitable activities
Policy, research and
advocacy 5,848 4,931 1,675 12,454 -
Governance - 1,200 - 1,200 -
Total resources expended 5,848 6,131 1,675 13,654 -

Support costs of £1,675 (2012: £nil) relate to IT infrastructure costs.

Governance costs of £1,200 (2012: £nil) relate to the independent examination of these accounts.
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FAMILY FOR EVERY CHILD
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2013

4, TOTAL RESOURCES EXPENDED (CONTINUED)
GRANTS PAYABLE

During the year, grants made to partners in respect to carrying out charitable activities were as

follows:

2013 2012
Partner Country  Project £000 £000
Butterflies India IDS - Child Led Research 551 -
Challenging Ghana IDS - Child Led Research 3,797 -
Heights
EveryChild UK GHR Foundation - Desk based 1,500 -

research on reintegration

Total 5,848 -

5. BOARD OF TRUSTEES

The members of the Board received no remuneration during the year and no expenses were
reimbursed to trustees during the year (2012: £nil).

6. DEBTORS, PREPAYMENTS AND ACCRUED INCOME

2013 2012
£ £
Other debtors 35,966 -
35,966 -
7. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2013 2012
£ £
Other creditors 11,903 -
Accruals 1,751 -
13,654 -
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FAMILY FOR EVERY CHILD
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2013

8. RESTRICTED FUNDS
Movement in funds

Balance Incoming Resources Balance at
31 March Resources Expended 31 March
2012 2013
£ £ £ £

GHR Foundation - Desk based
research on reintegration - 23,812 1,500 22,312
Total restricted funds - 23,812 1,500 22,312

9. CONNECTED CHARITIES

As referred to on page 3 of the Report of the Directors and Trustees, EveryChild has a key role as
a founding member in the development of Family for Every Child and is providing financial support
to facilitate and enable this development, as well as administrative support.
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