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Trustees’ Annual Report

The Directors, who are also the Trustees of the charity, present their report along with the consolidated
financial statements of the charity and its subsidiaries for the period from 1 April 2016 to 31 March 2017.
The financial statements have been prepared based on the accounting policies set out in note 2 to the
financial statements.

GOALS AND ACTIVITIES

Mission statement

Family for Every Child (Family) is a unique global alliance of local civil society organisations working to
ensure that more children can grow up safe and protected in families and be provided with quality
alternative care when needed. Family’s legal purpose is to promote the care, protection and development
of children and young people throughout the world and in particular those without parental care or who
are at risk of losing parental care.

Our shared vision as a global alliance is for a world where all children receive the adequate care and
protection they need. Adequate care means that children grow up in a permanent, safe and caring family.
This is not the reality for millions of children around the world. There are currently almost 140 million
children worldwide with either one or both parents dead, with over 15 million of these children having lost
both parents (UNICEF 2015). Many children are separated from their families because they cannot afford
to care for them, and others have moved to attend school or access health services which are not
available to them at home.

Children that are not cared for adequately are less likely to attend or do well at school, they are less able
to access health and other basic services, and they are more likely to engage in antisocial and criminal
behaviours. The lack of care affects their physical, emotional and cognitive development and can
sometimes even be life-threatening. This in turn has an impact on society as the prospects of children
without adequate care are often severely limited. As adults, they are often less able to access
employment, and more likely to experience poverty and be dependent on the state for benefits.

Improving the care of children requires major efforts and political will by governments around the world.
Investment needs to be made in vuinerable families and communities to strengthen their ability to care for
their own children, and also in quality family-based alternative care. For those families living in poverty,
greater access needs to be made available to social protection and basic services. It also means giving
children without adequate care a stronger voice to claim their rights and raise awareness of their needs.
Ensuring that children are adequately cared for is within our reach, but requires effort and political and
financial commitment from governments, multilateral and bilateral agencies, and national and
international NGOs.

We have come together to form an alliance of local civil society organisations as we believe that our
members have valuable expertise gained through direct work with children, families and communities. We
believe that our alliance is effective because it is led by members working on the ground with the families
and communities most affected by inadequate care. This helps us to prioritise the issues of most
importance to children and families, and to select the strategies that are likely to be most effective on the
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ground. By working together, sharing knowledge and resources and creating a joint voice, we believe we
can achieve wider change in children’s care than each of us could alone.

Goals
As members of the alliance, we work together on 5 shared goals:

e Preventing Inadequate Care: enabling children to grow up in permanent, safe and caring
families, preventing family separation and abuse and neglect and promoting the reintegration of
separated children

e Providing Quality Alternative Care: ensuring a range of high-quality, appropriate alternative
care choices for children

e Protecting Children Outside of any Care: taking steps to prevent children from having to live
outside of any adult care, without the care of families or carers, and in the interim protecting these
boys and girls

o Improving Decision-Making about Care: promoting better and more participatory decision-
making about children’s care

¢ Supporting Child Protection Systems that Promote Better Care: building strong child
protection systems that strengthen families and promote quality care for children.

Activities

We are committed to delivering improvements in children’s care on a large scale. We believe that this
change will happen through advocacy and technical assistance leading to more effective policies,
resource allocations and collaborative actions. Through our collective wealth of local knowledge we
advocate for and achieve better care of children globally by influencing national, regional and global
decision-makers to implement positive change to child protection policies and services, with a specific
focus on care.

We work with partners across the globe to identify and share good practice, provide technical advice,
encourage innovation and help adapt successful models of intervention to support the better care of
children.

To inform our advocacy and technical assistance we carry out research and pilot projects to identify the
most appropriate context-specific solutions to ensure more vulnerable children are able to grow up in the
caring families they need. Our research work is carried out with the participation of children and families
so that their views and opinions are heard. We formulate recommendations and policy positions based on
the findings of our work. '

We also undertake activities across the alliance to strengthen and build the practice of each member,
sharing knowledge, exchanging practice and ideas, identifying areas of common interest and working
collaboratively to develop models of best practice.
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Grant making

Our members implement joint projects on behalf of the alliance. Family raises funds which are mobilised
by the Secretariat to members for the delivery of jointly agreed projects. Members are accountable for the
use of these funds and reporting on the achievements of the project. We have a funding policy which lays
out the roles and responsibilities, reporting requirements and administrative processes governing fund
transfers to members. Members develop and agree project proposals and budgets before a funding
agreement is signed and funds transferred. As part of the membership criteria for Family all members
share information on their financial position, financial management and internal controls.

Public benefit

As Trustees we have given due consideration to the Charity Commission’s published guidance on the
Public Benefit requirement under the Charities Act 2011. We believe that, in achieving the objectives
described in this report, Family for Every Child meets the public benefit requirement.

As described in ‘Achievements and Performance’ below, the main activities we undertake to further our
charitable purpose for public benefit are research, advocacy and technical assistance to change the
behaviour of national, regional and global decision makers. The aim is to improve policy, programmes,
practice and resource allocation to support children without adequate care. Also, through practice
exchange and knowledge sharing and learning activities across the alliance, members’ own practice is
strengthened so that they are better able to support the vulnerable children, families and communities
that they work with.

ACHIEVEMENTS AND PERFORMANCE

We have now completed our third year of operations as a global alliance. 2016/17 was the final year of
Family’s first three-year strategy through which we have laid foundations for the alliance to achieve large-
scale improvement in national children’s care provision around the world.

Highlights

2016/17 represents a momentous year in Family’s development. During the year and in
accordance with plans, we were able to demonstrate to the board of EveryChild, which to date had
provided operational and financial support to set up the alliance, that Family had developed into
an effective, healthy and maturing organisation in line with the founding vision. As a result, and
following a comprehensive process which included both evaluation (see below) and due diligence
by both parties, EveryChild transferred its net assets of £2.9m to Family on 1 October 2016. This
transfer of assets was the culmination of a long-planned process during which EveryChild
supported Family to develop and mature in preparation to receive this gift. The Trustees extend
their deepest thanks to the board of EveryChild for its support and for affording Family the
opportunity to develop, grow to scale and secure a long-term and sustainable future. Over the
next few years, the assets transferred from EveryChild will be invested carefully in Family’s
alliance activities and programmes, and in building our fundraising and developing our
organisation.
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In June 2016, to prepare both for the development of our next strategy and for the asset transfer,
an independent evaluator completed an evaluation of the alliance’s performance using an
outcome harvesting methodology designed for use in networks. The outcome harvesting
evaluation provided evidence of the impact of the alliance and the work our members are doing
together to create change for children. Outcomes in the evaluation include the following:

e By sharing knowledge and resources we enabled Butterflies, our member in India to work
with the government to develop India’s first guidelines on foster care

e Through joint advocacy efforts, Challenging Heights, our member in Ghana, convinced the
national government to increase financial support to 90,000 families at risk of separation
due to child labour, and target all vulnerable families nationwide resulting in support for
over 200,000 families

e Through joint efforts, Uyisenga Ni Imanzi, our member in Rwanda, successfully advocated
for the provision of day care services for 150 families working in national public services

e We chaired an inter-agency group to develop Guidelines on Children’s Reintegration into
their families with the support of the GHR Foundation. UNICEF and other agencies are now
using the Guidelines to influence national policies and practice in a number of contexts

e We collaborated with the Oak Foundation and other partners to set up RISE, a global
learning network on Recovery and (Re)integration from Child Sexual Exploitation.

Following the evaluation and asset transfer decision, we undertook a strategy development
process in consultation with members. We also reviewed our operations and ways of working,
and developed a 6-year financial model. This laid out our overall resource allocations to a range of
alliance activities year on year, as well as our plans for investing the one-off assets transferred
from EveryChild to build our alliance and to diversify our funding base. As a result, in December
2016 the Board considered and approved a new strategy for 2017-2020, Creating Change for
Children (see below, Plans for the Future), together with an alliance development plan laying out
the priorities for developing the alliance and its ways of working, and the 6-year financial model
setting out the high level financial and investment plans for the next two strategy periods.

As well as the critical organisational development represented by the highlights above, during the year we
continued to deliver on the three main objectives in our old Strategy 2014-17:

Strategic Objective 1: Governance and Membership - strengthening the governance of Family and
building and developing the alliance and its membership

Strategic Objective 2: Achieving Better Outcomes for Children - delivering tangible change for
children in line with our five shared goals

Strategic Objective 3: Income - raising new income to enable the alliance to grow in scale and impact.
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Strategic Objective 1: Governance and Membership
During the period, we continued to strengthen Family’s governance, as well as grow and develop the
membership.

Strengthening the Governance of the Alliance

It has been a significant year for the Board of Trustees, as we have worked closely with the EveryChild
Board to achieve the transfer of assets from EveryChild to Family, as described above. In June 2016, we
reached agreement with the EveryChild Board that Family had the necessary governance and internal
control structures in place for asset transfer to go ahead. We received ratification from our members at
our Assembly meeting in Winchester in September 2016 and completed the asset transfer on 1 October
2016.

Foliowing the asset transfer, EveryChild became a direct subsidiary of Family on 1 October 2016. At the
same time, Family also became the sole member of Christian Children’s fund of Great Britain (CCFGB),
the European Children’s Trust (ECT) and EveryChild Trading which up until that time had been direct
subsidiaries of EveryChild. It was also agreed with the EveryChild Board in September 2016 that one
trustee of the EveryChild Board, who is also a trustee of Family, will continue for a further three-year term
on the Family Board to ensure continuity with the transition.

The fourth annual Assembly meeting in Winchester was an important opportunity for the Board to consult
with members on the development of Family's new strategy. Input from members informed the
development of the new strategy 2017-20 and accompanying alliance development plan, which the Board
approved in December 2016. The Board also approved a 6-year financial model and investment plan,
which provides the Board with clear financial oversight of Family’s long-term financial sustainability. The
financial model and investment plan will be updated and reviewed regularly during the strategy period
2017-20.

The Board has continued to focus on its development during the year in order to ensure that it is strong
and weli-functioning. As part of this, the Board has established a Code of Conduct setting out shared
expectations for how the Board functions and Trustees work together. The Board completed a Board
performance review and a skills audit to identify skills gaps and areas for Board improvement. It has also
established an induction programme for new trustees.

Trustee elections were carried out in January 2017 and all existing member-elected Trustees were
appointed for a second term. Three new member-elected Trustees joined the Board in March. The Board
has agreed a phased plan for member-elected trustees to retire over the next three years, to ensure that
the first member-elected trustees have stepped down by the end of their second three-year term. The
Chair and Vice-Chair were re-elected in March 2017.

Building and Developing the Alliance

During the reporting year 2016/17 we welcomed five new member organisations from South America
(Chile, Paraguay), West Africa (Liberia), and West Europe (UK). We also scoped for new members in
Morocco and the USA. We have subsequently welcomed 1 new member from these two countries.
Details of our new members are set out below.
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Legal Services for Children

Enfoque Ninez (Enfoque) supports the de-institutionalisation of childcare in
Paraguay and has developed a foster care programme for those children who
need protection and cannot remain in the care of their own families. Enfoque
prioritises maintaining links between children and their families with the ultimate
goal of reintegration.

Paicabi promotes the protection and defence of children who have been abused
or exploited in Chile. It runs 25 programmes in three regions reaching 2,000
children a month. Paicabi also works with schools, family courts and
communities.

Children Assistance Program (CAP) works extensively on preventing family
separation, reintegration, early childhood development and livelihoods in Liberia,
during both political and health emergencies.

Mentor UK helps to prevent family separation through building children’s
resilience, with a particular focus on prevention of alcohol and drugs misuse.

Mulberry Bush provides intensive therapeutic residential care for children aged
5-11 in the UK who have experienced significant family breakdown and trauma
and are not able to live in a family environment.

100% Mamans prevents child abandonment by working with unwed mothers and
their families in Morocco to enable them to reconnect and form attachments with
their children. Their support is focused on stigmatisation, and tailored to personal
experiences, not just on legal and economic factors.

Legal Services for Children provides participatory, holistic child-centred
trauma-informed legal assistance to children in Northern California to stabilise
their lives and realise their full potential. Children, including unaccompanied
minors, can access legal advocacy and social work services to achieve safety
and stability at home; educational success, and; freedom from detention and
deportation.

New members are supported to participate in a programme of alliance activities as soon as they join the
alliance. In the last quarter of the year, we launched a new online facility for members, the Members' Site.
This has already facilitated an improvement in information flow and has supported new members to
initiate relationships with existing members.

At the date of this report, we are an alliance of 32 members from 30 countries. No member organisations
left Family during the reporting period.
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Strategic Objective 2: Achieving Better Outcomes for Children

During the period, we have continued to deliver a range of projects and activities to achieve the five
shared goals of the alliance. The following table provides a summary of how each project and activity
contributes to the goals. More detail on each project and activity is set out below.

Goal | Goal | Goal | Goal | Goal

Project / activity 1 2 3 4 5

Social protection and children’s care
Understanding the importance of family

Promoting the successful reintegration of separated children

X X X X

Education and children’s care

Reducing institutional care through promotion of gatekeeping
mechanisms in Indonesia

X
x
x

Preventing early child marriage to reduce unnecessary family
separation

Research on effective family care in our members’ different
contexts

Recovery and Reintegration from Child Sexual Exploitation X X
(RISE)

Piloting indicators on the prevention of separation of children
from families

Enhancing child protection mechanisms in Rwanda X X

Strengthening national advocacy networks on care in Latin
America & the Caribbean

Establishing a national network to implement alternative care
legislation in Mexico

Understanding foster care by exchanging practices and
lessons learned in 11 countries around the world

Goal 1: Preventing Inadequate Care

Goal 2: Providing Quality Alternative Care

Goal 3: Protecting Children Outside of any Care

Goal 4: Improved Decision Making about Care

Goal 5: Child Protection Systems that Promote Better Care

Social protection and children’s care

We completed a research project into the links between social protection and children’s care in Sub
Saharan Africa. We launched a report of the research findings and policy recommendations from Ghana,
Rwanda and South Africa at a regional meeting in Kenya attended by government stakeholders from
these countries, UNICEF, and a range of national and international NGOs and donors. The synthesis
report, titled ‘Cash for Care: Making Social Protection Work for Children’s Care and Well-being’ was
widely distributed to regional and international donors, NGOs, academics and research institutions.
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The regional launch led to commitments by the national governments of Ghana, Rwanda and South
Africa to work together with our members in the three countries to improve the design of their social
protection programmes to ensure that care and well-being of children is enhanced. Our member, CINDI,
is now participating in government-led meetings to discuss future reform of social protection
administration and access for poorer families in South Africa.

In Ghana our member, Challenging Heights, has been calling on relevant government departments to
increase the number of family members who benefit from the national cash care programme. The
government has subsequently committed to increase the number of families benefitting from its national
cash care programme from 90,000 families to over 200,000 families nationwide.

Understanding the importance of family

Eight of our members have been working together with children, families and carers to produce 59 short
films using the Digital Storytelling (DST) technique, telling their personal stories about family, living in
care, or on the street. A findings report was produced and presented by our Indian member, Butterflies, at
the International Society for Prevention of Child Abuse and Neglect (ISPCAN) conference 2016.

Our impact evaluation showed that at least five members are now actively embedding the innovative
methodology of Digital Storytelling into their programmes as a therapeutic support tool and a means to
give children a voice to advocate for improvements in care.

Promoting the successful reintegration of separated children

Globally, a gap existed on consensus recommendations on how best to reintegrate children back into
their families following separation. Family led a global inter-agency group to produce an international set
of Guidelines for Children’s Reintegration. The Guidelines provide a “first of its kind” global instrument to
outline the steps needed to ensure children are effectively reintegrated into family care. The Guidelines
result from collaboration and the development of a consensus between child protection actors working in
a variety of contexts and with a range of separated children, including street connected children, trafficked
children, children in alternative care, children in detention and children separated by emergencies.

The Guidelines, which are aimed at programme managers and policymakers in low and middle-income
contexts, were developed through consultations with 158 children and 127 service providers from 66
agencies over 20 countries. The process for developing them has been inclusive and extensive, drawing
on the expertise of a wide range of practitioners and ensuring the buy-in of the world’s largest child
protection agencies.

We successfully launched the Guidelines globally through a social media campaign and through national
launches in 10 countries. Available in five languages, the Guidelines are now being implemented at the
national level around the world, benefiting many vulnerable children who are outside of family care. Many
governments are incorporating the Guidelines in their policy discussions with service providers. The
Guidelines are also informing the development of national legislation to improve how children are being
reintegrated into families. Furthermore NGOs and government service providers working with a wide
range of groups of children who have been separated from their families are collaborating and sharing
learning and best practice.

10
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For example, in Cambodia UNICEF are using the Guidelines to advocate with the government and other
partners working on alternative care, and plan to use the guidelines in the development of national level
policies on children’s reintegration. In Zambia, the Guidelines have been used to inform the design of the
Zambian government guidance on children’s reintegration and in India UNICEF are using the Guidelines
to input into national level policy making around juvenile justice.

We are now raising funds for a second phase of the project to further support implementation of the
Guidelines at the national level and to ensure that reintegration of all children with their families is done
well and results in a permanent loving and caring environment in which the child can grow up.

Education and children’s care

We have published a report ‘Schools that Care’ which brings together the work completed by six of our
members in India, Ghana, Guyana, Ethiopia, Kenya and Rwanda documenting their work with children
and schools. This has helped strengthen our understanding of the linkages between children’s education
and their care so that in the long term our work will improve education systems to ensure that they better
promote the care and protection of vulnerable children. The report has been shared with the Elevate
Children Funders Group and the International Education Funders Group.

We are now raising funds for the next phase of the project which will pilot and evaluate models of schools
which positively support the care of children, and advocate for wider implementation of successful
models.

Reducing institutional care through promotion of gatekeeping mechanisms in Indonesia

Globally, research indicates that children are often placed in institutions unnecessarily with potentially
damaging impacts on their individual wellbeing as well as their families. In Indonesia, Family supported its
member Muhammadiyah to invest in a comprehensive three-pronged approach to reducing unnecessary
entry of children into institutional care by:

e Improving the skills and capacity of institution staff to better support families, connect them to
preventative services and ensure an individualised case management approach is used to plan
for children’s care;

e Implementing gatekeeping mechanisms by professionally assessing children and their family
situations in order to make individual and appropriate decisions on whether to place children in
care settings; and

e Raising awareness on the importance of family based care for community members and families.

Through this rigorous process, 118 at risk children were supported to stay in families. Some of them had
high risk factors and so the parents were provided extra support including counselling, availing of social
protection services and for some even support to run income generating activities. This programme
demonstrates the benefits of investing in gatekeeping, the ability to reduce unnecessary use of
institutions for children and the importance of investing in family strengthening programmes, all of which
have proven successful in this project thus far.

Preventing early child marriage to reduce unnecessary family separation
In many countries around the world, young girls are separated from their families prematurely in order to

be married. This practice is often deeply embedded within the cultural norms of a community or country

1
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and can be difficult to address or mitigate. Through this project, Family is investing in further
understanding of the social and cultural dynamics which impact separation of girls due to early child
marriage. Supported by Family, our member in Jordan, the Jordan River Foundation (JRF), is undertaking
comprehensive research to gain evidenced-based knowledge of the realities and conditions of girls who
have experienced and are experiencing early marriage in Jabal Al Nasr, in Jordan.

The research currently underway examines the perceptions about early marriage from the point of view of
parents and children, factors leading to early marriages such as conditions within families and homes,
roles in decision making at the family level, education and economic status. During the year, JRF
conducted extensive focus group evaluations to understand the psychological impact of early marriage on
girls and adults alike and gaps in knowledge in relation to victims of early marriage, including information
on health, rearing practices, living conditions, overall well-being and access to social welfare and
community based support. JRF will use this foundational research on the realities of early child marriage
to inform public awareness and media engagement work in order to reduce entry of new girls into early
marriage and provide effective support for those who have already experienced it.

Research on effective family care in our members’ different contexts

15 members participated in a research and discussion group focused on how best to support families to
prevent unnecessary separation or placement of children in state or other alternative care. In order to
reach a deeper understanding of how to support families, each member first explored what effective care
means in their own communities and culture. This process included a series of online meetings and a
face to face meeting in Jordan. A global review of existing research and good practice on this subject has
since been conducted and a report prepared which highlights a range of issues for further exploration.
Members have also carried out country consultations on what constitutes effective care, covering seven
countries (Brazil, Colombia, Egypt, Mexico, Russia, Rwanda and Zimbabwe). The global review and
consultations have provided a broad basis and much deeper understanding, which will enable members
to develop and plan future work on developing policy and practice in supporting and strengthening
effective and safe family care.

Recovery and Reintegration from Child Sexual Exploitation (RISE)

Family continues to manage the RISE Learning Network which promotes and facilitates learning on
recovery and reintegration for children and adolescents affected by sexual exploitation. The learning
activities we directly support are in three focus regions - Latin America and the Caribbean, sub-Saharan
Africa, and South & Central Asia. The RISE network continues to expand its reach, influencing other
national, regional and international platforms. RISE continues to grow in scope and contributes to filling a
critical niche in the sector, serving as a leading thought convenor and contributor to the issues of
reintegration, sexual violence and commercial sexual exploitation.

During this time, the RISE network members participated in and presented at some of the major
international events and initiatives on issues relating to child sexual exploitation, convened survivor
groups, and were selected to contribute to a young researchers’ initiative on participatory work and other
research endeavours on violence against children. Additionally, an online community of learning has been
established through the learning project on monitoring and evaluation (M&E), whereby 23 NGO partners
have selected or are at early stages of piloting new tools and methods (in the areas of economic
strengthening, psychosocial support, legal support or multi-pronged approach of recovery and

12
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reintegration services), using the RISE M&E toolkit as a primary resource. These efforts aim to strengthen
practice by finding new, innovative ways to expand the use of these tools.

Piloting indicators on the prevention of separation of children from families
This project built on the successful development of a set of indicators on the prevention of separation of

children from families by our member Partnership for Every Child (P4EC), with a wide range of state and
civil society partners in Russia. In this project P4EC supported members in four other countries in
contrasting contexts (India, South Africa, Brazil and Guyana) to work with their local partners to measure
the effectiveness of systems to prevent unnecessary separation of children. The final activity of this
project took place during this reporting period and comprised the analysis and compilation of data for a
report which presents the findings from the study. In the study, 611 children and 189 parents or other
caregivers were interviewed in five countries, including further interviews in Russia itself. The study
examined in some detail the application of the ‘necessity principle’ of the Guidelines on Alternative Care
for Children (UN, 2009), that a child should only be placed in alternative care when it is absolutely
necessary. This examination was done through the lens of six qualitative and quantitative indicators of the
extent to which efforts to support families, to prevent separation, have first been exhausted.

The report concludes that the indicators used in this study have the potential to provide useful information
across a range of settings about the extent to which children who are vulnerable to losing parental care,
or who have lost parental care and are living with relatives, are accessing support and services before
formal intervention by child protection authorities. It was found that many of the factors contributing to risk
of separation are often inter-related. However, the responses to interviews with children suggest that
there is a considerable degree of unnecessary or preventable separation taking place in all the countries
in the study and that services could become more effective not only at preventing separation but also at
preventing violence and neglect. The findings proceed to highlight effective and/or needed forms of
support and approaches to mitigate the factors impacting children’s care, and represent a critical set of
guidance for care reform moving forward.

Enhancing child protection mechanisms in Rwanda

In Rwanda, Family supported our member Uyisenga Ni Imanzi to work intensively to strengthen the child
protection mechanisms available to ensure children with different needs could be taken care of within a
family context. The project sought to strengthen families and systems to address and mitigate the causal
factors making children vulnerable. Income generation activities were initiated that brought families
together in farming, animal husbandry and other small businesses. After generating money and saving,
they financially supported vulnerable children and families at risk in many ways, especially in bringing 509
children back to schools by providing funding for school fees, material and uniforms. 128 children
received support for school feeding. 83 children were supported to register their names in the
administrative birth registers. 277 children were supported through annual medical insurance. As a
consequence, parents learned how to approach government service providers for various services.

The project was successfully completed in June 2016 and a conference was organised in August to share
experiences. Over 50 stakeholders including two members of Family (CINDI and Undugu Society of
Kenya) participated. During the conference documentation of the project was launched and shared with
stakeholders from government and non-government agencies. Also, the Rwandan government initiated
discussions to scale up the project in other districts.

13
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Strengthening national advocacy networks on care in Latin America & the Caribbean

Associacdo Brasileira Terra dos Homens (ABTH) in Brazil led on a multi-member regional project to
increase members’ ability to mobilise and utilise national advocacy networks on care to advance care
reform regionally and nationally. The project was mainly learning oriented and sought to create muitiple
in-person and virtual opportunities where members from Latin America & the Caribbean could exchange
and learn from each other’s respective experiences in using national networks of civil society to advocate
for and achieve improvements in care.

The main events of the project included a Family delegation to a May 2016 international seminar on care
hosted by our member ABTH in Belo Horizante, Brazil where members participated in a peer to peer
exchange with a Brazilian civil society network dedicated to care reform in Brazil. Our members in the
Latin American & Caribbean region were encouraged by exposure to a thriving example of a national
network on care reform to strengthen their own regional ambitions to collaborate on care reform.

We believe that a very important outcome of this process is the strengthening of formal working
relationships, technical exchange and regional solidarity among members of Family in the Latin American
region. The project invested in and catalysed collaborative multi-member regional advocacy, and relevant
members committed to ongoing regular communication and engagement with each other with an eye
toward identifying and responding to the emerging care needs in the region to which Family could
respond and engage with collectively.

The issue of institutionalisation of children in Guatemala was highlighted as the first collective issue of
priority on which the group wished to advocate, as a group within the alliance. The March 2017 tragedy of
fire in the Hogar Seguro institution in Guatemala reaffirmed the determination of the group to address the
issue, and subsequently some of these members met in May 2017 to respond to the situation and to
consider how they could advance the technical skills of the government and service providers to support
care reform and de-institutionalisation, as well as advocating in the public domains on importance of
national investment in care reform.

Establishing a national network to implement alternative care legislation in Mexico

Supported by Family, our member in Mexico, JUCONI, leads an effort to strengthen and systematise the
participation of civil society in the construction of public policies aimed at strengthening families and the
establishment of alternative care systems that guarantee the rights of children in Mexico. This project was
initiated following the adoption of a new alternative care law in Mexico. While promising in its intention, in
order for the law to have impact, civil society throughout Mexico requires intensive support to effectively
implement the new measures. To achieve this, JUCONI established a Mexican national network of civil
society organisations (CSOs), through which members could receive the technical support and peer
collaboration needed to effectively support national care reforms. CSOs were sensitized and trained
regarding alternative care systems. CSOs and public officials alike were trained in implementing the
alternative care law. Tools were developed and nationally disseminated to key stakeholders on the
design, piloting, and implementation of processes and technical approaches to effectively translate
alternative care policy into nationwide practice.
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Understanding foster care by exchanging practices and lessons learned in 11 countries around
the world

Family recognises the critical role foster care can play in supporting children in families. However much
still needs to be shared and understood on what works best, how and where. To support this learning,
Family conducted a multi-country peer exchange on foster care and our members’ learning and technical
expertise in this area. All 11 members then participated in an exchange visit individually or in small
groups, visiting one of the other participating members, chosen based on the relevance and usefulness of
their experience of implementing foster care. Highlights included:

o Members from Brazil, Ethiopia, Indonesia and Rwanda learnt about innovation in selection and
preparation of foster carers, and overcoming cultural obstacles to recruitment from visiting the
Jordan River Foundation.

e Members from Egypt, South Africa and Zimbabwe visited ABTH in Brazil and saw in practice how
short-term foster care can and should be centred on the needs of the child and their original
family, and in being so can enable successful family reintegration.

o Members from Kenya and Turkey visited our member in South Africa, CINDI, and learned about
both the achievements and challenges of developing foster care in rural communities, and the
related policy advocacy work.

e Our Russian member P4EC visited our member Muhammadiyah in Indonesia, allowing a useful
discussion of some common challenges in moving from reliance on institutions to family-based
care, as well as some key cultural differences.

¢ Jordan River Foundation visited P4EC in Russia, and learnt from the latter's well-developed
practice models, including respite care for children with disabilities, and strong partnership work
with the child’s family.

Strategic Objective 3: Income
During the reporting period, we continued to deliver on the three key objectives in our external relations
strategy:

1. Raising Family’s profile with potential donors and partners

2. Building a well-targeted and diversified donor base

3. Integrating EveryChild’s individual giving fundraising within Family.

Raising Family’s Profile with Potential Donors and Partners
We have put a major focus on raising the profile of Family in order to diversify and increase our sources
of funding. During the reporting period, Family has attended several high-profile events:

e Our Chair James Kofi Annan was invited to speak on behalf of Family at the Dubai International
Humanitarian and Development Conference in March 2017, where he showcased Family's work

*» We were also invited to take part in a one-day event organised by BOND in London in June 2016
to discuss the "Future of Funding". In this Forum, our Board member Omattie Madray presented
Family's innovative alliance model as a way forward for the development work of the future

e Our Board member Rita Panicker attended the Global Child Forum in Kuala Lumpur in May 2016,
and extended our network of potential donors and partners

e Our fundraising team developed our network and made contact with prospects and potential
donors at high-profile events such as the Global Donors Forum in Istanbul and the European
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Foundation Center General Assembly in Amsterdam in May 2016, as well as the Arab
Foundations Forum in Tunis in September 2016 and the Global Perspectives Conference in
Berlin in November 2016

* We have run several social media campaigns this year, celebrating the Universal Day of the Child
in November 2016 and the International Day of Families in May 2016. The campaigns that gained
the largest visibility were the ones we ran for the launch of the Guidelines on Children's
Reintegration in September and October 2016, and the Cash for Care Report in July 2016.

Building a Well-Targeted and Diversified Donor Base

During the reporting period, Family obtained funding from OAK Foundation, Sanne Philanthropic
Foundation, Tokio Marine and one other major donor. We were also selected in the preliminary phase of
a call for proposals by the Commonwealth Foundation and have been invited to apply with a full-fledged
grant application for our project on "Strengthening advocacy networks in Guyana and Jamaica to improve
care and support for children.

The External Relations team also undertook extensive relationship building within the donor community to
strengthen the profile of Family with key stakeholders. We worked to deepen ties with the World
Childhood Foundation and were subsequently invited to submit a proposal for consideration for 2018
funding which is currently under development in close consultation with the donor.

Similarly, we have engaged with UBS Optimus Innovation, another identified target within our donor
mapping work. This has resuited in a forthcoming collaboration between UBS and Family to include
members of the alliance as well as RISE in a high profile donor event to be hosted by UBS in October
2017, convening a spectrum of high net-worth individuals and philanthropists, a hopeful and likely source
of future funding.

Integrating EveryChild’s Individual Giving Fundraising within Family

As part of the asset transfer from EveryChild which was completed on 1 October 2016, around 15,000
individual supporters have been transitioned over to Family. In the period leading up to asset transfer,
individual supporters received a range of communications introducing them to Family, its members,
activities and projects. Supporters were directly informed about the transfer by email, mail and phone. We
continue to share regular communications with all supporters on our projects and activities through the
Family Matters communication.

During the reporting period, we have benefited significantly from the implementation of our new supporter
database, Salesforce. We are now managing all our supporter relations through Salesforce.

In December 2016 the Board approved plans to start new supporter acquisition pilots in the UK and New
Zealand. The target is to recruit 3,000 new regular givers in a 12-month period. Of these 2,000 are to
come from street, door, and private site fundraising in and around Auckland, New Zealand. The
remainder will be recruited online in the UK and New Zealand. We will evaluate the results of the pilots
carefully in order to determine our future fundraising strategy.

In January 2017, we appointed solicitors in New Zealand to support the establishment of Family for Every
Child New Zealand. We have since incorporated a charitable trust, registered with the Charities Services
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in New Zealand (charity number CC54645) and appointed a board of trustees. We have opened a bank
account and have engaged bookkeepers. Fundraising agencies have been engaged and aim to
commence fundraising in August 2017.

PLANS FOR THE FUTURE

Family’s new strategy, Creating Change for Children, will guide our work during 2017-20. The schematic
below sets out how we will work to deliver change for children under the new strategy.

Our s o care
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Permanent, safe, caring families
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. Improving the Working with child Improving
Leveraging effectiveness of protection, social approaches to goal

the power of
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membership for | xparti accountabi leadership sustainability

The strategy sets out the two main ways that the alliance creates change for children:

1. Leveraging the power of local civil society
2. Joining forces for enhanced impact.

Leveraging the power of local civil society

By 2020, we aim to be the leading global alliance of local civil society organisations working to strengthen
families and provision of children’s care. We aim to be supporting member organisations across at least
40 countries in developing civil society capacity to care for children at local and national levels.

We aim to achieve this by:
e Exchanging knowledge and practice around children’s care and building skills in research,
documentation, programme piloting, advocacy and technical assistance
¢ Developing new ideas for joint initiatives to improve children’s care policy and practice
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o Fostering civil society dialogue and engagement in national policymaking through, for example,
the development of national civil society networks on children’s care

e Building strategic relationships and growing our sphere of influence with partners such as
government agencies, other practitioners and CSO networks, research partners and professional
bodies.

Joining forces for enhanced impact

By 2020, we aim to have supported substantial improvements in children’s care policy and practice at
local and national levels across a wide range of countries where our members work. Using this evidence
base, our members will be effectively collaborating to influence wider policy change at regional and
international levels.

We will achieve this by implementing 3-5 ambitious joint initiatives, at any one time, on a set of core
thematic priorities. Through these initiatives we aim to:
e Test and roll out approaches to improving children’s care
e Strengthen care practitioners working directly with the most vulnerable children and families
e Collaborate within and across regions to influence key policymakers and target specific
improvements or reforms at national, regional and international levels
e Develop impactful campaigns to ensure that families and the care and protection of children are
put first for the wellbeing of children and wider societies.

Our goals for change

We review the thematic priorities that guide our joint initiatives annually at the Assembly of Members,
identifying strengths that we can build on in our existing work, as well as important emerging care issues
to take forward. Our current thematic priorities are aimed at achieving the first two of our five shared goals
as an alliance.

Goal 1: Enabling children to grow up in permanent, safe and caring families. Qur thematic priorities within
this goal are:
e Improving the effectiveness of care within families
o Ensuring that child protection, social protection and education systems help prevent family
separation and child abuse and neglect
* Improving approaches to the reintegration of separated children.

Goal 2: Ensuring a range of high-quality alternative care choices. Our thematic priorities within this goal
are:
e Strengthening existing, locally developed forms of alternative care such as kinship care and
kafalah
e Ensuring that foster care is used when appropriate and is of high quality
e Promoting de-institutionalisation especially for children under three, whilst recognising that high
quality, small-scale residential care has a place in the continuum of care choices in certain
circumstances
e Working to ensure that all children have equal access to a range of quality care options, including
children with disabilities and other vulnerable and discriminated against groups.
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Strengthening the alliance
In order to deliver change for children, we will also strengthen the alliance during the next three years. We
have set some specific actions and objectives to do this:
e Growing our membership to between 40-50 to increase our capacity for joint action and our ability
to achieve policy and practice change
e Increasing our collaboration with others to amplify the impact of the alliance (CSOs, agencies,
practitioners, funding partners and other stakeholders)
e Mobilising our expertise by building our profile, visibility and influence
¢ Remaining accountable by strengthening our monitoring and evaluation of performance and
outcomes
¢ Enhancing our leadership through ongoing development of the Assembly of Members and Board
of Trustees
e Ensuring our sustainability through the monitoring of our 6-year financial model and the careful
management and development of existing and new income streams, including new supporter
acquisition pilots in the UK and New Zealand.

To support delivery of the new strategy and 6-year financial model, we also planned to undertake a
review of the Secretariat with the aim of resourcing the strategy most effectively, whilst identifying
efficiencies to reduce the total size and cost of the Secretariat. The Secretariat restructure in this regard
was substantially completed by August 2017 and has put into place a revised structure and ways of
working designed around the needs of our new strategy. Following the completion of the transfer from
EveryChild, we also planned to review our salary structure and our approach to global employment and
we completed this work in July 2017.

PRINCIPAL RISKS

The Trustees are ultimately responsible for risk management and the effectiveness of Family's internal
controis. The major risks to which Family is exposed, as identified by the Trustees, have been reviewed
and systems and procedures put in place to manage those risks.

The Trustees review the risk register on a biannual basis. The Leadership Team ensures that the day-to-
day risk management processes are embedded across the organisation through effective implementation
of policies and procedures.

The principal risks that have been identified are:

e Failure to develop a strong and vibrant alliance
Under the new strategy we are putting a major focus on developing a strong programme of
alliance activities with members aimed at fostering knowledge, practice exchange and learning,
developing new ideas for joint actions, and strengthening national advocacy on children’s care.
We are moving away from individual member grants and projects towards joint activities and
actions that foster collaboration between our members and with other strategic partners.

e Lack of systems to evidence outcomes
We have successfully tested the outcome harvesting methodology as an effective means of
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identifying and evidencing outcomes and change delivered through the alliance. We have started
using outcome mapping as part of project evaluations, which aligns with the overall outcome
harvesting approach. In the next reporting period, we will design and start to implement and
systematise an outcome harvesting process to ensure that we are able to evidence outcomes
effectively on a routine basis.

¢ Lack of new relationships with prospective donors
We are investing in developing a range of new relationships with prospective donors. We are
attending key donor events and managing regular communications with prospective donors to
ensure that we are building strong relationships and visibility around Family’s work. We are now
using Salesforce to monitor and manage donor relations. Under the new strategy, we are also
focusing on building a pipeline of high-quality projects with our members to put to prospective
donors for funding.

¢ Failure to attract new supporters
We have set up Family for Every Child New Zealand to enable us to fundraise in New Zealand. In
the next reporting period, we will invest in online fundraising in the UK and online and street
fundraising in New Zealand to attract new supporters to Family for Every Child. We will deliver a
number of test campaigns to identify how we can most effectively generate new support for the
alliance.

¢ Long-term sustainability of our operating model
We have developed a 6-year financial model to manage the financial sustainability of the alliance
over the longer term. We are using this to guide the development of the alliance operating model
and our investment in new supporter acquisition and development of prospective donors. The
financial model will be updated each year and performance against the financial goals will be
reviewed on a quarterly basis by the Board.

FINANCIAL REVIEW

Income

Total income for 2016/17 was £5.7m, of which £2.9m relates to the one-off gift transferred from
EveryChild on 1 October 2016. Of the balance of £2.8m, £1.1m relates to a grant received from
EveryChild before the asset transfer, under the grant agreement between the two organisations, and
£1.5m was received in the second six months of the year from individuals (including gift aid) whose
support was transferred to Family from EveryChild as part of the asset transfer. £0.1m was received from
other sources. By way of comparison, in the prior year total income amounted to £2.5m, of which £2.3m
was received as a grant and a gift in kind from EveryChild in the last full year of its support to family.
£0.2m was received from other sources in that year.

Expenditure

At £3.1m, total expenditure for 2016/17 increased by £0.6m from £2.5m in the previous year. Of this
amount, £2.4m (78%) was expended on charitable activities, an increase of £0.3m (18%) on the previous
year.
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Expenditure on charitable activities analysed reflecting the Strategic Objective 1, and the five shared
goals within the Strategic Objective 2 was as follows:

® Building and Developing
the Alliance
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@ Providing Quality
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During the year £0.7m was expended on raising funds. The increase of £0.3m from the previous year is
due to the cost of individual giving fundraising. Including support costs, £0.4m was incurred in the second
half of the year on individual giving fundraising, following the transfer of this activity from EveryChild. At
that point, Family ceased receiving grant income from EveryChild (which up until then had incurred the
related fundraising cost itself) and took on the individual giving activities of EveryChild. Excluding the
individual giving fundraising costs, the cost of raising funds, which in these early years of Family's
existence includes building our profile and donor relationships for the medium to long term, was
comparable with that invested in the previous year.

Reserves

At the end of the year, Family held total reserves of £3.7m, of which £0.1m is restricted. In general,
Family holds reserves so that it can respond to risks that are likely to require a period of adjustment, or to
take action to capitalise quickly on major unforeseen and strategic opportunities. As a global alliance
Family needs to be able to be flexible and to adapt and respond to member needs and interests.
Reserves are also necessary to manage day to day operating risks, providing cash flow, creating a
“buffer” against any mismatch in timing between income and expenditure, and ensuring funds are
reasonably available for day to day management.

Family has a risk-based reserves policy which is reviewed annually and approved by the Board of
Trustees. Our current assessment of the reserves we require to address the risks we face and to enable
us to respond to strategic opportunities is £750k.

Due to the one-off transfer of assets from EveryChild for the purpose of securing Family’s future as a
global alliance, at 31 March 2017 Family held reserves amounting to £3.7 million, of which £0.1 million
comprised restricted funds for future work, £0.1 million represents the net book value of fixed assets, and
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£3.5 million are free reserves. Family has a clear plan over the next three years, to invest both in
developing its programmes and track record, to establish itself further globally and to build its credibility,
and in fundraising to secure new and diversified sources of income. This plan is explicitly designed to
reduce reserves to our target level over six years, through judicious investment to secure financial
resilience and a sustainable future for Family.

Investments

Of the net assets received from EveryChild on 1 October of £2.9 million, £1.9 million comprised
investments held within an externally managed investment. As explained above, Family has a clear plan
to invest surplus reserves in developing a sustainable alliance over the next few years and as such the
investment will be gradually utilised. On receipt of the asset transfer, and in accordance with our intention
to liquidate a portion of the investment portfolio in a planned and managed way over the medium term,
Family liquidated 28% of the investment portfolio and instructed the fund manager to hold the remaining
balance in broadly equal portions for the medium term and for the long term, the latter representing the
required reserves Family needs to have in place over the long term.

In accordance with our policy of protecting the value of our funds and ensuring adequate liquidity, at 31
March 2017 Family held 46% of its total investments in cash and cash equivalents. The remaining 54%
are held as listed investments whose performance is measured against clear benchmarks set for our
external investment manager. Our ethical investment policy seeks to avoid investment in companies that
deal in activities which conflicts with our work, and specifically avoids organisations with any material
involvement in tobacco, alcohol manufacture, armaments, gambling and pornography.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Family operates through an incorporated charity registered with the Charity Commission for England and
Wales and with Companies House. Various subsidiary and connected charities support Family and are
described below.

Family is a membership based organisation with 32 members from 30 countries (as at the date of this
report). All our members are local civil society organisations working on children’s care issues who share
our collective vision of a world where children can grow up safe and protected in families and be provided
with quality alternative care when needed. The primary bodies of our governance structure are the
Assembly of Members and the Board of Trustees. A global Secretariat coordinates the activities of the
alliance and facilitates the work of our members.

Family’'s governance is managed in accordance with the charity’s Articles of Association, as well as the
Governance Manual, which was developed and approved by the membership in 2013/14 and is regularly
updated. The Governance Manual details the roles and responsibilities of the President, Assembly,
Board, Secretariat and the procedures for meetings of these bodies and decision making.

Assembly of Members

The Assembly of Members is the highest body in the governance structure; it is led by the President and
comprises all our members. There are two categories of membership: associate and full, and these
collectively form the Assembly. Only full members are able to vote at the Assembly meetings, elect
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trustees to the Board, and nominate representatives from the membership to stand for election to the
Board.

The Assembly is overseen by the President who is responsible for oversight of trustee nominations and
elections, determining the frequency and agenda of meetings of the Assembly of Members and ensuring
fulfilment of the governance responsibilities of the Assembly. The President is selected by the full
members at the Assembly of Members meeting and may stand for a maximum of two consecutive three-
year terms. At the end of each Assembly meeting, consensus is sought amongst full members as to
whether the President shall remain in post. If consensus is not achieved, a new President is selected.

The Assembly of Members meets annually, normally around September, to discharge its governance
duties at the General Meeting. The Assembly's main governance functions are to discharge
responsibilities under the Companies Act — for example, to receive the accounts and reports from the
Board, to appoint or remove trustees, to appoint auditors and authorise trustees to agree auditor
remuneration, and to agree changes to the Articles of Association or the Governance Manual.

Board of Trustees

The Board is responsible for ensuring that that the decisions and directions determined by the Assembly
are translated into a detailed strategy. It is responsible for oversight of the delivery of strategy, financial
performance, and management of the Secretariat, as well as approval of organisational policy, and for
ensuring good governance across the organisation in line with its statutory responsibilities. The Board is
accountable to the whole membership through the Assembly of Members, with the majority of Trustees
elected by the membership. Trustees are elected by the voting members of the Assembly and serve a
three-year term. The Board meets on a quarterly basis, with two face-to-face and two virtual meetings per
year.

The Board has the authority to delegate to the Board Selection and Development Committee the
assessment and co-option of independent trustees to fill any identified skills gaps. In general, co-option is
through an open process of advertisement and recruitment.

Board Selection & Development Committee

The Board Selection & Development Committee oversees Board development and training to support
Trustees’ understanding of their role and responsibilities and ensure an effective way of working. In 2017-
18 the Board will focus on the new Charity Governance Code published in 2017. Board development is a
standing item on the agenda of face to face board meetings.

The Committee also supports the Board in the recruitment and selection process for new trustees and the
election process for member trustees. Induction of new trustees takes the form of meetings with officers
of the Board, the President and the CEO and the sharing of key documentation. New co-opted trustees
have the opportunity to meet our members and leamn about their work during the Assembly of Members
meeting.

Membership Committee

The Membership Committee supports the Board to identify, assess and accept new members. The
Committee is also responsible for overseeing the application and adherence to the membership criteria
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framework, the tracking of members’ engagement and fulfilment of the membership criteria, procedures
for addressing concerns raised related to membership, and for making recommendations to the Board
regarding proposed changes to membership (for example, when an associate is transitioning to full
membership).

Finance & Human Resources Committee

The Finance & Human Resources (HR) Committee supports the Board to oversee performance against
Family’s financial plans and targets and manage organisational risk. It oversees Family's HR policies,
practice and remuneration.

Secretariat

The Secretariat is responsible for the detailed development of the organisational strategy, and for
operationalising and implementing it alongside our members. Members discuss and agree thematic
priorities and identify potential areas for joint action at the annual Assembly meeting. The Secretariat
ensures that our strategy is responsive to member priorities and interests, as well as emerging
opportunities and risks. The Secretariat supports new members joining the alliance to contribute and
bring new ideas and approaches in areas where they can add value to the alliance. It plays a supportive
and facilitative role to enable members to engage in Family activities and make decisions regarding the
focus and implementation of our programmatic work.

The CEO leads the Secretariat and is supported by a Senior Management Team who together are
responsible for directing, controlling, running and operating the Charity on a day to day basis. The pay of
the Senior Management Team is reviewed annually in conjunction with all staff within the Charity and any
increase is applied following agreement by the Trustees. A recommendation is presented to the Trustees
based on a market analysis and consideration of affordability. Our policy is to award a percentage
increase to reflect cost of living in line with market analysis, subject to affordability. The Charity operates
remuneration in line with a clear salary scale, with the CEO at the top grade and all other senior
management team staff at Grade A. Newly appointed or promoted staff roles are evaluated using a
prescribed evaluation system and salaries are awarded accordingly within the resuiting grade. Our policy
allows for some flexibility where roles are particularly specialist or difficult to recruit. Any salary awards
outside the prescribed evaluation result are approved by the CEO and reported to the Trustees.

Family Alliance

Family Alliance is a subsidiary of Family. It is a not for profit organisation with charitable status registered
in New York and it has its own board of four trustees. Family Alliance shares one trustee in common with
Family which ensures close synergy between the two boards. A representative of Family Alliance makes
a verbal report quarterly to the Family Board, and on an annual basis to the Assembly to share updates
on organisational activities and achievements.

Family for Every Child New Zealand

Family for Every Child New Zealand is a newly registered subsidiary of Family which came into being on
12 May 2017. It is a charitable trust registered in New Zealand and it has its own board of four trustees.
Family for Every Child New Zealand shares one trustee in common with Family which ensures close
synergy between the two boards.
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Other Subsidiaries

On 1 October 2016 at the time of the asset transfer from EveryChild, Family became the sole member of
EveryChild, The European Children’s Trust (ECT) and The Christian Children’s Fund of Great Britain
(CCFGB) all of which are limited by guarantee and have no share capital. Family owns the whole of the
ordinary share capital of EveryChild Trading Limited. All of these entities have been dormant since 1
October 2016 and have no results to be consolidated into Family’s financial statements.

Family Trustee Attendance Register

Board Other committees
Total Attended Total Attended

John Bines 1 1 0 0
Claudia Cabral 2 2 0 0
Jane Dekker 5 5 15 15
Brimacombe™ %3

lan Hanham?® 5 5 4 4
James Kofi Annan’ 5 4 4 1
Omattie Madray 5 5 0 0
Rita Panicker® 5 4 7 7
Trevor Pearcy’ 5 5 4 4
Chaste Uwihoreye® 5 4 7 5
Cynthia Villegas®?® 5 5 8 6

"Board Selection & Development Committee

2Finance & HR Committee
® Membership Committee

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' report and the financial statements in

accordance with applicable law and regulations.

Under company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its net incoming
resources for that period. In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently
e make judgements and estimates that are reasonable and prudent

25




Family For Every Child Trustees' Report and Consolidated Financial Statements 2016/17

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements

e prepare the financial statements on the going-concern basis unless it is inappropriate to presume
that the charity will continue to operate.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Going concern

Family for Every Child has considered its financial performance in the past year, the risks we face going
forward and our financial projections for the next twelve months and beyond. We are satisfied that we
have adequate resources to continue operating for the foreseeable future, and that we have the
appropriate controls in place to manage any material change in circumstances. We have therefore
prepared our accounts on the basis that we are a going concern.

Information provided to auditors
Each of the persons who is trustee at the date of approval of this report confirms that:

e 5o far that the trustee is aware, there is no relevant audit information of which the company’s
auditors are unaware; and

e the trustee has taken all the steps that he/she ought to have taken as a trustee in order to make
himself/herself aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of section 418 of
the Companies Act 2006.

Crowe Clark Whitehill LLP remained Family's auditors throughout the year.

The annual report and accounts is approved by the Board of Trustees on 8 October 2017 and signed on
its behalf by the Chair of the Board:

N Z-
v

James Kofi Annan
Chair of the Board of Trustees
8 October 2017
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Independent Auditor’s Report to the Members and Trustees of Family for Every Child

We have audited the financial statements of Family for Every Child for the year ended 31 March 2017
which comprise the Group Statement of Financial Activities, the Group and Company Balance Sheets,
the Group Statement of Cash Flows and the related notes numbered 1 to 19.

The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice)

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purpose of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the charitable company's circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and
the overall presentation of the financial statements.

In addition, we read all the financial and non-financial information in the Trustees’ Annual Report to
identify material inconsistencies with the audited financial statements and to identify any information that
is apparently materiaily incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31
March 2017 and of the group’s incoming resources and application of resources, inciuding its
income and expenditure, for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit

o theinformation given in the the Trustees' Annual Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

e the Trustees’ Annual Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and parent company and its environment
obtained in the course of the audit, we have not identified material misstatements in the trustees’ annual
report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:

e the parent charitable company has not kept adequate accounting records; or

e the parent charitable company financial statements are not in agreement with the accounting
records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

* the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption from the requirement
to prepare a strategic report or in preparing the Trustees Annual Report.

ND ‘\"QQ~KDVV\\\

Naziar Hashemi

Senior Statutory Auditor

For and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

London

1 Decamlaer 2017

Crowe Clark Whitehiil LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Consolidated Statement of Financial Activities
(Incorporating an income and expenditure account)

For the year ended 31 March 2017

Note Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds 2017 Funds Funds 2016
£ £ £ £ £ £
INCOME FROM:
Donations and legacies:

Voluntary income 6 2,671,572 68,629 2,740,201 2,339,998 203,730 2,543,728
Charitable activities - - - 3,002 - 3,002
Investments 21,731 - 21,731 - - -

2,693,303 68,629 2,761,932 2,343,000 203,730 2,546,730
Transfer of assets from EveryChild 2,823,257 103,153 2,926,410 - - -
Total income 5,516,560 171,782 5,688,342 2,343,000 203,730 2,546,730
EXPENDITURE ON:
Raising funds 3 695,324 - 695,324 400,683 - 400,683
Charitable activities:

Preventing inadequate care 660,859 96,034 756,893 549,594 119,063 668,657

Providing quality alternative care 316,981 - 316,981 268,503 - 268,503

Protecting child tside of

roecting children oulsice et any 169,552 6863 176415 125728 6543 132,271

Decision-making about care 157,625 - 157,625 115,030 - 115,030

Child protection systems that

promote better care 253,824 - 253,824 226,228 - 226,228

Building and developing the alliance 719,961 58,321 778,282 627,545 34,980 662,525

Total on charitable activities 2,278,802 161,218 2,440,020 1,912,628 160,586 2,073,214
Total expenditure 2,974,126 161,218 3,135,344 2,313,311 160,586 2,473,897
NET INCOME (EXPENDITURE) 7 2,542,434 10,564 2,552,998 29,689 43,144 72,833
Exchange rate gain (loss) 6,086 - 6,086 (2,591) - (2,591)
Valuation gains on investment assets ° 43,818 ) 43,818 ) ) i
NET MOVEMENT IN FUNDS 14 2,592,338 10,564 2,602,902 27,098 43,144 70,242
Reconciliation of funds:

Total funds brought forward 966,125 109,170 1,075,295 939,027 66,026 1,005,053

TOTAL FUNDS CARRIED FORWARD 15 3,558,463 119,734 3,678,197 966,125 109,170 1,075,295

Charity only summary of results:

Total income, expenditure and net result for the year for the Charity only were £5,688,342 (2016: £2,546,730), £3,107,952
(2016: £2,356,459) and £2,628,407 (2016: £188,117) respectively.

The notes to the accounts on pages 32 to 41 form part of these consolidated financial statements.
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Balance Sheets
As at 31 March 2017

FIXED ASSETS
Intangible assets
Tangible assets
Investments

CURRENT ASSETS

Debtors, prepayments and accrued
income

Cash and bank

LIABILITIES

Creditors: amounts falling due within
one year

Net current assets

Net assets

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Approved by the Trustees on 8 October 2017 and signed on their behalf by:

\\\-.m,.‘ =
— AU
ST

James Koff Arinan
Chair of the Board

Note

o

10

11

15

14

Group Charity
2017 2016 2017 2016
£ £ £ £
65,875 - 65,875 -
7,492 8,197 7,492 8,197
2,540,702 - 2,540,702 -
2,614,069 8,197 2,614,069 8,197
338,364 1,087,902 338,364 1,087,902
1,084,000 278,449 1,075,644 267,147
1,422,364 1,366,351 1,414,008 1,355,049
(358,236) (299,253) (355,736) (299,253)
1,064,128 1,067,098 1,058,272 1,055,796
3,678,197 1,075,295 3,672,340 1,063,993
3,558,463 966,125 3,552,606 954,823
119,734 109,170 119,734 109,170
3,678,197 1,075,295 3,672,340

1,063,993

The notes to the accounts on pages 32 to 41 form part of these consolidated financial statements.

Company Number: 08177641
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Consolidated statement of cash flows
For the year ended 31 March 2017

2017 2016
Note £ £
Cash flows from operating activities:
Net cash provided by (used in) operating activities I 1,426,718 (109,173)
Cash flows from investing activities:
Purchase of tangible fixed assets (2,256) (3.410)
Reinvested interest (11,757) -
Proceeds from sale of investments 500,000 -
Interest from investments 21,730 -
Net cash provided by (used in) investing activities 507,717 (3,410)
Cha_nge in cash and cash equivalents in the reporting 1,934,435 (112,583)
period
Cash and cash equivalents at 1 April 2016 278,449 393,623
Change in cash and cash equivalents due to exchange
rate movements 6,086 (2,591)
Cash and cash equivalents at 31 March 2017 Il 2,218,970 278,449
2017 2016
£ £
l. Reconciliation of net income/(expenditure)
to net cash flow from operating activities
Net income for the year (as per the statement of
financial activities) 2,602,902 70,242
Adjustments for:
Depreciation and amortisation charges 24,920 2,564
(Increase)/decrease in debtors 749,638 (292,957)
Increase/(decrease) in creditors 58,983 108,387
Interest from investments (21,730) -
Gain on exchange rate movements (6,086) 2,591
Intangible fixed asset transferred from EveryChild (87,834) -
Investment assets transferred from EveryChild (1,850,157) -
Valuation (gain) on investment (43,818) -
Net cash provided by (used in) operating activities 1,426,718 (109,173)
Il. Analysis of cash and cash equivalents
Cash at bank and in hand 1,084,000 278,449
Cash in investments 1,134,970 -
2,218,970 278,449

The notes to the accounts on pages 32 to 41 form part of these consolidated financial statements.
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Notes to the consolidated financial statements

1 Company information

The Company is a registered charity and as such is a non-profit making organisation, limited by guarantee and
therefore with no share capital. The number of members at 31 March 2017 is 27 and their liability on a liquidation is
limited to £1 each.

The Company is registered as a limited liability company in England and Wales under number 08177641 and its
registered office is 23 Austin Friars, London, EC2N 2QP. The Company is a Public Benefit Entity registered with
the Charity Commission under number 1149212.

2 Accounting policies

(a)

(b)

(c

~

(d

~

(e

~

U}

The principal accounting policies adopted in the preparation of the accounts are as follows:
Basis of accounting

The accounts (financial statements) have been prepared in accordance with the Statement of Recommended
Practice Accounting and Reporting by Charities (SORP FRS 102) preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011
and UK Generally Accepted Practice as it applies from 1 January 2015.

After making enquiries, the Trustees have a reasonable expectation that the Charity has adequate resources to
continue its activities for the foreseeable future. Accordingly, it continues to adopt the going concern basis in
preparing the financial statements as outlined in the report of the trustees on page 26.

Consolidation

The financial statements have been prepared consolidating the result of the Charity and its subsidiary undertaking
Family Alliance (Note 17). The resulits of the subsidiary are consolidated on a line by line basis.

As explained in the Trustees' Report, upon asset transfer from EveryChild on 1 October 2016, EveryChild,
EveryChild Trading Limited, The European Children's Trust (ECT) and The Christian Children's Fund of Great
Britain (CCFGB) became direct subsidiaries of Family. During the period these subsidiary companies had no
significant transaction to report and were dormant. Hence they have not been consolidated in the accounts on the
grounds of immateriality.

Incoming resources

Incoming resources are accounted for when the Charity has entitlement, there is probability of receipt and the
amount can be measured. Incoming resources are deferred only when the donor has imposed pre-conditions on
the expenditure of resources.

Legacy income is recognised at the earlier of the receipt of income or notification of a distribution and when it is
probable that it will be received.

Gifts in kind are valued and brought in as income and the appropriate expenditure where the third party providing
them bears a financial cost. The value placed on resources included in the Statement Of Financial Activities
(SOFA) is the value to the Charity of the service or goods received. Family measured the value by estimating how
much it would have had to pay for the service on the open market, unless this was difficult to estimate, in which
case we have used the actual cost to the donor.

Financial assets and liabilities

Financial assets and liabilities are initially recognised at transaction vaiue and are subsequently measured where
applicable at amortised cost. Financial assets held at amortised cost comprise cash at bank, together with trade
and other debtors. Financial liabilities held at amortised cost comprise trade and other creditors. Financial assets
and liabilities exclude statutory assets and liabilities, prepayments and deferred income. No discounting has been
applied to these financial instruments on the basis that the periods over which amounts will be settled are such that
any discounting would be immaterial.

Operating lease rentals
Costs in respect of operating leases are charged to resources expended over the term of the lease.
Foreign currency

Assets and liabilities in foreign currencies are translated into sterling at the balance sheet date. Transactions in
foreign currencies are translated into sterling at the appropriate rate of exchange ruling at the date of the
transaction.

Gains or losses resulting from conversion of foreign currencies have been dealt with in the Statement of Financial
Activities.
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(g) Key sources of estimation uncertainty

(h)

®

(0)

(k

0]

<

In the view of the Trustees, no assumptions concerning the future or estimation uncertainty affecting assets and
liabilities at the balance sheet date are likely to result in a material adjustment to their carrying amounts in the next
financial year.

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
presentation of the financial statements are as follows:

Fixed Assets

Tangible fixed assets purchased for on-going use are capitalised, where cost exceeds £1,000, and disclosed at
cost less depreciation. Depreciation is calculated to write off the cost of fixed assets, less residual values, over their
expected useful lives, on a straight line basis over four years.

Intangible fixed assets costing more than £1,000 are capitalised at cost. Intangible fixed assets include software
costs. They are amortised over four years, their estimated useful lives.

Investments

Investments are stated at market value as at the balance sheet date, and any unrealised gains and losses arising
on the revaluation of investments are credited or charged to the SOFA.

Investments in subsidiaries are valued at cost less provision for impairment.
Impairment of fixed assets and investments

Fixed assets and investments are subject to review for impairment when there is an indication of a reduction in
their carrying value. Any impairment is recognised in the SOFA in the year in which it occurs.

Pension

On behalf of UK-based staff, the Charity contributes to UK defined contribution pension schemes administered by
independent companies. It also makes contributions to similar schemes (such as superannuation schemes) in
other countries for non-UK staff members. Non-UK based staff members who are not eligible to participate in any
scheme due to their location receive 5% on top of their salary, as a contribution towards a personal pension plan.
The pension costs represent the contributions payable by the Company to the schemes for the year and the total
allowances paid to those non-UK based staff members in consideration of the pension benefit.

Resources expended
All expenditure, inclusive of an element of non-reclaimable VAT, is recognised when incurred on an accruals basis.

Resources expended are disclosed under the headings: cost of raising funds and charitable expenditure.

Support costs including for the day-to-day operational management of the organisation and governance costs that
are associated with the governance arrangements of the organisation and the strategic management of its
activities have been allocated across SOFA headings based on the percentage of average staff headcount
allocated to these headings. The allocation of the average staff headcount is based on a reasonable estimate by
management.

Charitable expenditure is further analysed, based on management judgement, into the following:
« Preventing inadequate care « Decision-making about care

« Child protection systems that promote

* Providing quality alternative care better care
« Protecting children outside of any care » Building and developing the alliance

These categories reflect Strategic Objective 1, and the five shared goals within Strategic Objective 2, as set out
and discussed within the Trustees’ report.

The cost of raising funds relates to the costs incurred by Family in inducing third parties to make voluntary
donations, as well as expenditure on any activities with a fundraising purpose.

(m) Grants payable

Grants payable are recognised as expenditure when there is a legal or constructive obligation to make the grant.
Grant expenditure charged to the SOFA is in accordance with the terms and conditions attached to the individual
grant agreements.

In general grant awards to members are recognised as expenditure in total in the financial year in which terms are
agreed. In exceptional circumstances where grant payments are performance related, Family accounts for the
liability on a performance basis to the extent that the conditions for performance are met.

33



Family For Every Child Trustees' Report and Consolidated Financial Statements 2016/17

(n) Funds

Unrestricted funds are funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Charity for particular purposes. The cost of administering such funds are charged
against the specific fund. The aim and use of each restricted fund is set out in the notes to the consolidated
financial statements.

3 Analysis of resources expended
(a) Analysis of expenditure by aim

Direct 2017 2016
Cost Support Cost Total Total
£ £ £ £
Cost of raising funds 469,146 226,178 695324 400,683
Charitable expenditure
Preventing inadequate care 564,091 192,802 756,893 668,657
Providing quality alternative care 235,889 81,092 316,981 268,503
Protecting children outside of any care 132,903 43,512 176,415 132,271
Decision-making about care 118,078 39,547 157,625 115,030
Child protection systems that promote better care 186,867 66,957 253,824 226,228
Building and developing the alliance 556,931 221,351 778,282 662,525
1,794,759 645,261 2,440,020 2,073,214
Total resources expended 2,263,905 871,439 3,135,344 2,473,897
(b) Analysis of expenditure by cost type
Direct 2017 2016
Cost Support Cost* Total Total
£ £ £ £
Staff costs 1,064,184 375,436 1,439,620 1,225,259
Grants to members 301,333 - 301,333 429,858
Grants to other organisations 14,825 - 14,825 8,744
Consultants, including to support member activities 164,421 53,927 218,348 188,599
Translation and interpretation 146,873 8,257 155,130 87,997
Travel and accommodation, including for members 279,204 57,717 336,921 311,239
Legal and other professional services 43,612 86,964 130,576 12,180
Office accommodation and services 28,288 121,784 150,072 84,088
Human resources, information technology and other
business services 52,273 92,148 144,421 55,902
Equipment and supplies (including depreciation of
fixed assets) 5,770 34,369 40,139 3,240
Communications 94,342 69 94,411 25,209
Auditor's remuneration (including VAT) - 19,800 19,800 11,400
Other costs 68,780 20,968 89,748 30,182
2,263,905 871,439 3,135,344 2,473,897
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(c) Grants to Institutions

During the financial year Family facilitated the participation of member organisations in various projects and
activities that support its mission and vision. In doing so, Family made grant commitments to members of £301 ,333
(2016: £429,858)

Total Total
Member name and country 2017 2016
£ £
Associag#o Brasileira Terra dos Homens (ABTH) (Brazil) 18,568 47,813
Butterflies (India) 2,633 15,612
Children In Distress Network (CINDI) (South Africa) 68,324 18,754
Challenging Heights (Ghana) 7,275 34,058
ChildLinK (Guyana) 7,590 21,417
CONACMI (Guatemala) 7.872 -
Center for the Prevention and Treatment of Child Sexual Abuse
(CPTCSA) (Philippines) 9,968 -
Community Based Rehabilitation Jamaica (CBRJ) (Jamaica) 261 -
Semya Khazdomu Rebenku (Kyrgyzstan) 1,216 806
First Step Cambodia (Cambodia) 1,034 -
Farm Orphans Support Trust (FOST) (Zimbabwe) 13,199 2,797
Forum on Sustainable Child Empowerment (FSCE) (Ethiopia) - 14,210
Hayat Sende (Turkey) 4,468 -
Hope Village Society (Egypt) 2,725 7,813
Jordan River Foundation (JRF) (Jordan) 54,754 6,430
JUCONI (Mexico) 3,652 56,555
Muhammadiyah (Indonesia) 10,438 57,172
Naba'a (Lebanon) - 164
Partnership for Every Child (Russia) 3,148 38,955
Projeto Legal (Brazil) 9,441 19,124
Taller de Vida (TdV) (Colombia) 15,733 9,867
Undugo Society of Kenya (USK) (Kenya) 1,452 9,356
Uyisenga Ni Imanzi (Rwanda) 51,849 68,957
Voice of Children (Nepal) 5,733 -
Total grants to members 301,333 429,858
(d) Reconciliation of grant payables 2017 2016
£ £
Grant payables brought forward 141,095 73,843
Grants awarded during the year
Member organisations (see above) 301,333 429,858
Other organisations 14,825 8,744
Total grants awarded during the year 316,158 438,602
Grant payments during the year (244,917)  (371,350)
Grant payables carried forward 212,336 141,095
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(e) Analysis of governance costs

2017 2016
£ £
Auditor's remuneration (excluding VAT) 16,500 9,500
Trustees' expenses (note 5) 16,419 9,657
Staff costs 97,242 57,197
Other direct costs 51,179 35,521

181,340 111,875

4 Resources expended include:

(a) Staff costs and employees 2017 2016
£ £
Salaries 1,222,801 1,072,817
Social security costs 120,771 84,392
Pension costs 74,706 68,050
Redundancy 21,342 840

1,439,620 1,226,099

The pension costs includes pension allowance to and superannuation payments on behalf of non-UK based staff
members.

Redundancies were paid to staff leaving Family as a result of internal restructuring during the year. There were no
unpaid redundancies as at the end of the year.

The average monthly number of staff during the year was: No. No.
Charitable activities 16 15
Raising funds 5 5
Support functions and governance 7 6

28 26
No. No.

Employees earning more than £60,000 p.a.
£60,000 - £70,000
£70,000 - £80,000
£80,000 - £90,000
£90,000-£100,000

- AN
- AW

Two employee eaming more than £60,000 participated in a defined contribution pension scheme and a 5%
allowance on top of salary was paid to one employee earning more than £60,000 as pension allowance.

Total earnings and employee benefits of senior management team 481,390 360,637

5 Trustees’ expenses and remuneration

The trustees received £Nil remuneration (2016 - £Nil). Some trustees received reimbursement in relation to certain
travel and accommodation costs to attend Board meetings. The total amount reimbursed was £1,814 to five
trustees (2016 - £1,781 to six trustees). Trustees' expenses of £16,419 were incurred on behalf of 11 trustees and
include £14,605 of flight costs paid directly to suppliers.

The Trustees have waived £Nil for expenses which they could have claimed (2016 : Nil).
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6 Income from donations and legacies:
Unrestricte  Restricted

d Funds Funds 2017 2016
£ £ £ £
Income from EveryChild
Core grant award for the financial year 1,125,257 - 1,125,257 2,250,000
Net assets transferred 2,823,257 103,153 2,926,410 -
Gift in kind (note 18) - - - 72,400
3,948,514 103,153 4,051,667 2,322,400
GHR Foundation - - - 138,300
OAK Foundation - 68,629 68,629 65,430
Individuals and gift aid 1,542,815 - 1,542,815 11,501
Corporations 1,000 - 1,000 6,097
Other Trust and Foundations 2,500 - 2,500 -
5,494,829 171,782 5,666,611 2,543,728
7 Net incoming resources
Net incoming resources are stated after charging:
2017 2016
£ £
Auditor's remuneration (excluding VAT) 16,500 9,500
Trustees' expenses (note 5) 16,419 9,657
Depreciation and amortisation of fixed assets 24,920 2,564
Realised/unrealised loss (gain) on Investment (43,818) -
Realised/unrealised loss (gain) on foreign currency (6,086) 2,591
8 Fixed assets
Group and charity
Intangible Tangible
Computer
Software Computers Total
Cost: £ £
1 April 2016 - 11,657 11,657
Additions 87,834 2,256 90,090
Disposals - - -
31 March 2017 87,834 13,913 101,747
Depreciation and Amortisation:
1 April 2016 - 3,460 3,460
Charge for the year 21,959 2,961 24,920
Disposals - - -
31 March 2017 21,959 6,421 28,380
Net book value:
31 March 2017 65,875 7,492 73,367
31 March 2016 - 8,197 8,197
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9 Investments

Market value at start of period

Value of investment transferred from EveryChild
Reinvested income

Disposals

Valuation gains

Closing valuation at end of period

Comprising:

Listed investments

Other investments

Cash and cash equivalents

Investment in subsidiaries (EveryChild Trading Limited)
Consisting of 100 shares at £1 each (note 17)

10 Debtors

EveryChild
Prepayments and accrued income
Gift Aid reclaimable

11 Creditors: amounts falling due within one year
Trade creditors
Taxes, social security and pension

Grants payable
Accrued expenses

12 Operating lease commitment

Group and charity
2017 2016
£ £
2,985,127 -
11,757 -
(500,000) -
43,818 -

2,540,702 -

1,360,391 -
1,180,211 -

100 -

2,540,702 -

Group and charity

2017 2016
£ £
- 987,220
76,430 98,681
261,934 2,000

338,364 1,087,902

Group and charity
2017 2016
£ £

72,770 99,729
36,649 28,378
212,336 141,095
36,480 30,051

358,236 299,253

Family for Every Child has commitments under a non-cancellabie operating lease for office space rental expiring

within one year of £25,790 (2016 - £Nil).
13 Financial assets and liabilities

Carrying amount of financial assets/liabilities
Financial assets that are measured at amortised cost
Financial liabilities that are measured at amortised cost
Financial assets that are measured at fair value

2017 2016
£ £

2,263,048 1,265,670

327,620 273,797
1,405,632 -
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Balance Balance
1 April Incoming Resources  Exchange rate 31 March
2015 resources expended gain (loss) 2016
£ £ £ £ £
Restricted funds
Development of global guidelines for
reintegration 48,142 46,302 (60,177) - 34,267
Implementing the network (“solutions
grant”) 17,884 91,998 (34,979) - 74,903
Recovery and reintegration from child
sexual exploitation (RISE project) - 65,430 (65,430) - -
66,026 203,730 (160,586) - 109,170
Unrestricted funds 939,027 2,343,000 (2,313,311) (2,591) 966,125
Total funds 1,005,053 2,546,730 (2,473,897) (2,591) 1,075,295
Gain (loss) on
Balance investment Balance
1 April Incoming Resources and on 31 March
2016 resources expended exchange rate 2017
£ £ £ £ £
Restricted funds
Development of global guidelines for
reintegration 34,267 - (34,267) - -
Implementing the network (“solutions
grant”) 74,903 - (58,322) - 16,581
Recovery and reintegration from child
sexual exploitation (RISE project) - 68,629 (68,629) - -
For works in the former Soviet Union
and South East European Countries
(Transferred from EveryChild) - 100,000 - - 100,000
Others (Transferred from EveryChild) - 3,153 - - 3,153
109,170 171,782 (161,218) - 119,734
Unrestricted funds 966,125 5,516,560 (2,974,126) 49,904 3,558,463
Total funds 1,075,295 5,688,342 (3,135,344) 49,904 3,678,197
15 Group analysis of net assets
Unrestricted Restricted Unrestricted Restricted
funds funds Total 2017 funds funds Total 2016
£ £ £ £ £ £
Fixed assets
Tangible fixed assets 7,492 - 7,492 8,197 - 8,197
Intangible fixed assets 65,875 - 65,875 - - -
Investments 2,540,702 - 2,540,702 - - -
2,614,069 - 2,614,069 8,197 - 8,197
Net current assets
Current assets 1,302,630 119,734 1,422,364 1,257,181 109,170 1,366,351
Current liabilities (358,236) - (358,236) (299,253) - (299,253)
944,394 119,734 1,064,128 957,928 109,170 1,067,098
Total net assets 3,558,463 119,734 3,678,197 966,125 109,170 1,075,295
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16 Connected organisations

During the year, grants were made to a number of member organisations whose chief executive officers sit on the
Board of Family. These members were ABTH, Butterflies, Challenging Heights, Childlink, JUCONI, Partnership for
Every Child and Uyisenga Ni Imanzi. The amounts awarded in the year can be found in note 3 (c).

17 Subsidiary companies and results
EveryChild, EveryChild Trading Limited, ECT and CCFGB

EveryChild played a significant role in supporting Family through the provision of both financial and technical
support since its inception. During the year, and until the asset transfer on 1st October 2016, EveryChild provided
grant funding of £1.12m (2016: £2.25m) to Family.

As discussed in the Trustees' Report, as at 1st October 2016, EveryChild transferred its net assets to Family, at a
value of £2.92m. Consequently, EveryChild and all its subsidiaries including EveryChild Trading Limited (formerly
TROTC Limited) (Company number 2702857; registered in England and Wales), The European Children's Trust
(ECT) (registered charity number 803070 and company number 2485690; registered in England and Wales) and
The Christian Childrens Fund of Great Britain (CCFGB) (registered charity number 287545 and company number
1738194, registered in England and Wales) became direct subsidiaries of Family on 1 October 2016.

Two Trustees from the Board of Family for Every Child and the Chief Executive Officer of Family form the Board of
Directors of EveryChild, EveryChild Trading Limited, ECT and CCFGB. Family owns the whole of the ordinary
share capital of EveryChild Trading Limited, consisting of 100 shares, and is the sole member of ECT and CCFGB
all of which are limited by guarantee and have no share capital.

Since becoming direct subsidiaries of Family, the companies were dormant and have no significant transactions to
report. The relating SOFA and Balance sheets have £nil balances at the end of the period. Accordingly these
subsidiaries have not been consolidated in the accounts on the grounds of immateriality.

Family Alliance

Family funded the set up and formation of a US-based not-for-profit organisation, called Family Alliance (Employer
Identification Number (EIN) 46-5518730), in April 2014. Family Alliance’s charitable purpose is “providing
supportive and caring family environments for children by funding learning and research services of organisations
that establish and share with others best practices in children's care, and establish and maintain such programs
worldwide”. This contributes to and is part of Family’s charitable objects. Family's main aim in setting up Family
Alliance is to widen its presence in the US philanthropic market and raise funds for Family to deliver its mission.

Family is the sole member of Family Alliance and has 100% of the voting power of the membership. It has full
control over the by-laws of the organisation. One of Family's trustees sits on the Board of Directors of Family
Alliance, while Family's Chief Executive Officer and two support staff provide in kind support in the development
and administration of the organisation.

The Board of Family Alliance has committed to contribute to the implementation of Family's global strategic
objectives through fundraising and external relations activities in the US, to raise the profile of children's care
issues, and to promote Family’s work.

Family provided net grant funding of £20,059 (2016 - £92,707) to Family Alliance during the year.

A summary of the results of Family Alliance, which have been consolidated into these financial statements, are
shown below:
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(a) Summary of the results of Family Alliance

Total 2017  Total 2016

£ £

INCOME FROM: Donations 20,059 92,707
EXPENDITURE ON:
Raising funds 27,392 117,438
Total charitable expenditure - -
Total resources expended 27,392 117,438
NET INCOMING (OUTGOING) RESOURCES (7,333) (24,731)

Exchange rate gain (loss) 1,887 (437)
NET MOVEMENT IN FUNDS (5,446) (25,168)
Fund balances at 1 April 2016 11,302 36,470
FUND BALANCES AT 31 MARCH 2017 5,856 11,302

(b) Balance sheet Total 2017  Total 2016
£ £
ASSETS
Current asset - cash and bank 8,356 11,302
LIABILITIES 2,500 -
Net assets 5,856 11,302
FUNDS
Total unrestricted funds 5,856 11,302
18 Gift in kind

In the run up to the asset transfer, Family took over and directly resourced the services and facilities that used to
be provided by EveryChild as gifts in kind. Accordingly, £nil (2016: £72,400) gift in kind were received from
EveryChild in the year. There were no material in kind donations from other sources.

19 Event after the reporting period

In May 2017 Family funded the set up and formation of a New Zealand based charitable trust, called Family for
Every Child New Zealand Trust (Family NZ) (Company No.2670471, Charity Reg. No. CC54645). Family NZ's
charitable purpose is to promote the care, protection and development of children and young people who are
without family care or who are at risk of losing family care. Family NZ's mission is to support the global work of
Family to enhance the care of children worldwide. This will be achieved by mobilising supporters, donors and
partners in New Zealand through fundraising activities and through building strategic partnerships in New Zealand.
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Reference and Administrative Details

Board of Trustees

Chair

James Kofi Annan
Vice Chair

Rita Panicker

Other trustees

John Bines (until 13 July 2016)

Claudia Cabral (until 3 November 2016)
Isabel Crowley (from 27 March 2017)
Yared Degefu (from 27 March 2017)
Jane Dekker Brimacombe

Stella Duque (from 27 March 2017)

lan Hanham

Omattie Madray

Trevor Pearcy

Liudmila Sorokina (from 27 March 2017)
Chaste Uwihoreye

Cynthia Villegas (until 27 March 2017)

All Trustees give their time voluntarily and no trustee benefits personally from the Charity. Trustee
expenses in relation to Family are set out in note 5 to the financial statements.

Executive officers
Chief Executive Officer -
Amanda Griffith

Head of Technical Support -
Emily Delap (until 14 December 2016)

Head of Technical Cooperation -
Hugh Salmon

Head of External Relations -
Nathalie Hobeica (until 26 June 2017)

Head of Operations -
Nicola Taylor (until 20 June 2017)

Head of Strategy & Organisational Performance -
Laurie Smith
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Professional advisors

Auditors

Crowe Clark Whitehill
St. Bride's House

10 Salisbury Square
London

EC4Y 8EH

Solicitors

Bates Wells Braithwaite
10 Queen Street Place
London

EC4R 1BE

Bankers

Lloyds Bank

39 Threadneedle Street
London

EC2R 8AU

Investment managers
Sarasin & Partners LLP
100 St. Paul's Churchyard
London

EC4M 8BU

Registered office
Family for Every Child
23 Austin Friars
London

EC2N 2QF.
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