Treasurer Candidate Pack

About Family for Every Child
Family for Every Child is dedicated to a vision of a world where every child can grow up in a
permanent, safe and caring family, supported by temporary, quality alternative care where
needed.
Family for Every Child is a diverse global Alliance of over 40 member local civil society organisations
(CSOs) in 38 countries around the world and is fundamentally driven by three strategic goals:
1.
Enabling children to grow up in permanent, safe and caring families;
2.
Ensuring a range of high-quality alternative care choices;
3.
Taking steps to prevent children from having to live outside of any adult care, without the care of
families or other carers, and in the interim protecting these boys and girls.
Family for Every Child was developed to demonstrate a different way of doing international
collaboration. It is premised on the importance of diverse and contextually informed knowledge from all
parts of the globe being given equal value internationally.
Although its members are all independent, they are connected by a shared “root” system, tended to by
a small team of Family for Every Child staff (the Secretariat). This makes the Alliance as a whole more
resilient, and enables members’ voices to be amplified; each member is more effective because
together we are more than the sum of our parts.

Our Organisational Model
Ours is a “future focused” model that will facilitate growth, change and impact in a sustainable
way. It is characterised by:
The power of a network
As a united Alliance, we harness the power of all of our members. Together, we deliver collaborative
projects that deliver impact and change at a larger scale than our members could do separately. These
include global campaigns and advocacy, international research and pilot programmes to achieve
change in multiple countries, practice exchange, campaigning and humanitarian response.
Locally grown solutions
Our members are all deeply rooted where they work, so their models for change grow directly out of the
needs of their unique communities. We don’t have a Head Office that develops programmes far away
from where they are implemented. Instead, we celebrate the diversity of ideas that flourishes when
each member develops the work they do to the realities they encounter on the ground. By channelling
our knowledge through key thematic focus areas, we enable it to flow upwards to improve policy and
practice- nationally, regionally and internationally, so that more children and families have access to
the support they need to survive and thrive.
Global impact
Our members work in an ever-growing number of countries in every region around the world, giving us
an extensive geographical impact that enables us to collectively reach large numbers of children and
families. At the same time, knowledge and solutions flow between them, enabling each one to learn
from each other, selecting and adapting relevant models so they become stronger and more effective in
their own unique contexts. We are building a global movement made up of local practitioners with the
aim to be the world leader in local knowledge on child wellbeing.
Diverse leadership
Our collective work is led by diverse
organisations in every region of the
world. All members can contribute to
setting the direction of the Alliance and
can vote on decisions. This model
reflects our belief that global change
needs to be driven by local needs; and
ensures that the actions we take
reflect the needs of children and
families everywhere. Family for Every Child believes in collective leadership and working horizontally,
bringing together its Alliance member organisations, Secretariat and Boards. The Alliance is committed
to becoming a model of ways of working that starts to decolonise the sector; and contributes towards
CSOs reclaiming power based on an inter-cultural approach.

Efficiency and efficacy through digital working
Because member organisations lead the change, our supporting team that feeds our shared root
system is relatively small. We connect online and have no physical offices. This light and agile team
exists to accompany and support members to develop their own capacities and grow the Alliance. As a
result, we achieve our global impact whilst remaining efficient. Our ‘Changemakers for Children’ online
social network was created by local practitioners for local practitioners, bringing together thousands of
people working on the front line, enabling connection and knowledge exchange to form the building
blocks for collaboration and collective action.

The organisational model continues to evolve, carefully
tended and curated by the members themselves, through
an international Board, and with the expertise and
support of the Secretariat.

Legal Status
UK
Family for Every Child was incorporated as a company limited by guarantee (number: 08177641) in
August 2012 in the UK and is a charity registered with the Charity Commission (number: 1149212).
We do not have any physical offices. Our registered address in the UK is 75 King William Street,
London EC4N 7BE.
Subsidiary Organisations
The primary purpose of our subsidiary organisations is to support fundraising for our international
Alliance.
Family Alliance is incorporated in New York, USA , with the charitable purpose of providing supportive
and caring family environments for children by funding learning and research services of organisations
that establish and share with others best practices in children’s care, and establish and maintain such
programmes worldwide.
Family for Every Child Trust New Zealand was established in 2017 with the purpose of supporting
Family’s individual giving fundraising programme by establishing a supporter base in NZ.

Our Board
The majority of the governing body of trustees that forms the
international Family for Every Child Board are members
themselves, elected by the members. There are also co-opted
trustees, recruited to contribute the skills which are not provided
by the elected trustees. Trustees are based in different countries,
with widely varied time zones. The working language of the board
is English, but interpretation support is provided for trustees
where necessary.
You can find information about our current trustees on our
website: https://www.familyforeverychild.org/trustees

Our Secretariat
The Secretariat currently comprises around 30 full-time equivalent
staff, based around the world, working in a completely virtual way
with all staff home based. The team has three clusters of work:
Finance & Corporate Resources, Alliance Programme,
Fundraising & Communications and is led by our CEO, Amanda
Griffith. The cluster Directors and the CEO form the Leadership
Team of the Alliance Secretariat.

Treasurer Role Description
About the role
We are looking for a Treasurer with experience of setting strategic financial direction within charities or the
NGO sectors and who has experience in complying with the regulations of the Charity Commission for
England and Wales (the Charity Commission).
You would be joining our board at an exciting time, as we implement our strategy to build a movement of
grassroots organisations and capitalise on the power of digital for global good. In line with this, we have
built our model on realistic income forecasts, we plan to maintain the net unrestricted funds available, we
are building restricted funding streams to fund our thematic priorities, we continue to align income and
expenditure on 6 month, 12 month and 18 month time horizons and we carefully manage the commitment
of our remaining surplus reserves.
Responsibilities of the Treasurer
In addition to the general responsibilities of a trustee (see below), the responsibility of the Treasurer is to
maintain an overview of the organisation's affairs, ensuring its financial viability and that the organisation
has policies and systems in place to ensure robust financial planning, implementation and reporting. For
example, by taking a lead role on behalf of the board in:
● Reviewing budgets, accounts and financial statements, and recommending them to the Board for
approval
● Being assured that the financial resources of the organisation meet its present and future needs
● Ensuring that the charity has an appropriate reserves policy
● Ensuring that appropriate accounting procedures and controls are in place
● Ensuring that the charity has an appropriate investment policy
● Ensuring that the accounts are prepared, audited and disclosed in the form required by funders and
the relevant statutory bodies, e.g. the Charity Commission
● Keeping the Board informed about its financial duties and responsibilities
● Making a formal presentation of the accounts at the General Meeting and drawing attention to
important points in a coherent and easily understandable way
● Chairing the Finance and Human Resources Committee and ensuring that the committee fulfils its
Terms of Reference, which includes oversight of Serious Incident Reporting to the Charity
Commission and due diligence concerns.
● Ensuring that organisation has processes in place to meet any compliance requirements
● Ensuring the organisation has a risk management process in place
● Reviewing and signing financial transactions and other documentation that requires board approval
In addition, the Treasurer has a key role in ensuring that potential conflicts of loyalty are identified and
highlighted, in particular where elected trustees’ loyalty to the organisations they represent may create a
conflict with the best interests of Family for Every Child.
General duties of a trustee of a UK Charity:
● To ensure that Family for Every Child complies with its governing documents, UK charity law, UK
company law and any other relevant legislation or regulations of a UK registered charity
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●
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●
●
●
●
●
●

To ensure that the organisation pursues its objects as defined in its Articles of Association, and that
it uses its resources exclusively in pursuance of its objects
To ensure that the organisation operates within the parameters laid down by the members in the
Governance Manual
To contribute actively to the Board of Trustees in giving firm strategic direction to the organisation,
setting overall policy, defining goals, setting targets and evaluating performance against agreed
targets. In doing so, to ensure that the Board has taken account of input from the membership
To safeguard the good name and values of the organisation
To ensure the effective and efficient administration of the organisation
To ensure the financial stability of the organisation
To protect and manage the property of the organisation and to ensure proper investment of funds
To monitor the performance of the Chief Executive Officer
To represent the organisation externally
To represent the board on relevant subsidiary entities

Person Specification
We are looking for someone with the following experience and capability:
All trustees need to have the following:
● Understanding, or commitment to acquire an understanding, of the legal duties, responsibilities and
liabilities of trustees of a UK charity. Acceptance of these duties, responsibilities and liabilities, and a
commitment to operate within them.
● Good, independent judgement and the ability to operate at a strategic level.
● An ability and willingness to work as a part of a team and to support the staff team.
● Understanding and empathy with Family for Every Child’s vision, mission, values and beliefs.
In addition to the trustee person specification, the Treasurer needs to have:
● Financial and business experience at a senior management or director level
● An understanding of the charity sector, for example an appreciation of the operations, accounting
(including SORP) and legal framework in the UK
● Experience in complying with the regulations of the Charity Commission
● Significant experience of financial management and strategy
● The skills to analyse proposals and examine their financial consequences.
Desirable, but not essential requirements:
● Experience of working with or on a board
● A qualified member of a recognised accountancy body
● Some experience of charity fundraising
● An understanding of HR and employment regulations (in the UK and/or in other countries)
● An understanding of the legal operating environment for charitable organisations (in the UK and/or
in other countries particularly NZ and the US).

Time Commitment
This is a substantial and responsible role, and will suit someone able to commit about 15-20 hours per
quarter. This includes about 8 hours for meetings (which are held on Zoom at a time which is most mutually
convenient for attendees in different time zones), as well as time for review of documents and preparation.
Board and committee meetings are quarterly, and there may be ad hoc meetings between the regular
meetings. If the Treasurer also sits on the board of a subsidiary entity, there are additional quarterly board
meetings. In addition, trustees are requested to provide support and guidance to the CEO and other
Secretariat staff on an ongoing basis.
The initial term is a three-year period, and trustees can be re-appointed for further terms.
Remuneration
Please note that this is an advisory role, with no remuneration. Expenses for travel, as required, will be
reimbursed by Family for Every Child in accordance with our policies.

Our commitment to diversity
We are proud to have an international board, and to work with people from all over the world to
advance our mission. We welcome applications from anyone regardless of disability, ethnicity,
heritage, gender, sexuality, religion, socio-economic background and political beliefs, to reflect the
diversity of our members, as we know this will make our work more effective.
The Treasurer does not have to be based in the UK, or be a UK national, and we welcome
candidates outside Europe and the US.
Everyone who works for or on behalf of Family for Every Child is expected to work collectively and
individually to promote a constructive and sensitive approach to others from a variety of backgrounds
where the work of others is valued and respected.
Safeguarding Statement
Family for Every Child has a zero-tolerance approach to any harm, exploitation or abuse of anyone,
particularly vulnerable children and young people, and including our staff, consultants and
stakeholders. Safeguarding forms an intrinsic part of everything that we do. The appointment process
for any roles to work with or on behalf of Family for Every Child will include the receipt of satisfactory
references and relevant roles will require a criminal record check. Compliance with all our Safeguarding
Policies and Procedures is mandatory.

How to apply
If you can contribute to our mission, please email your CV and a letter explaining why you would like to
join the Board of Family for Every Child and what skills you would bring, to
recruitment@familyforeverychild.org/ If you have any questions about the role, please email the same
address.
CLOSING DATE:

30 June 2022

INTERVIEW DATE:

July 2022 (on Zoom)

BOARD DECISION:

August 2022

INDUCTION:

September 2022 - February 2023

START DATE:

March 2023

