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IMPLEMENTATION
ACD runs PDEP sessions in the Harijan community 
(considered to be lower caste or ‘untouchables’) and 
slum areas of northern Bangladesh. Mothers and fathers 
attend some of the sessions together, and others 
separately. The programme is delivered in 8 sessions to 
groups of 15-20 parents. The session topics are as 
follows:

1. Introduction to the programme
2. Understanding long-term goals
3. Providing warmth and structure
4. Understanding how children think and feel – infancy 
and early toddlerhood
5. Understanding how children think and feel – late 
toddlerhood and the preschool years
6. Understanding how children think and feel – middle 
childhood
7. Understanding how children think and feel – late 
childhood and adolescence
8. Problem solving and responding with Positive 
Discipline

You can see a detailed break down of each session’s 
contents here.

Whenever I attempted to hurt my children physically or verbally, the 

learning of the PDEP training stroked my head and then I could control 

myself. Now … I behave carefully.” A 32 year old mother with 2 daughters and 1 son

PROGRAMMES
During the COVID-19 pandemic the Association for Community 
Development (ACD) has observed the worsening situation of 
women and children in the poorest communities of northern 
Bangladesh, many of whom fall victim to violence in the home.

In response, ACD has adapted Save the Children’s Positive 
Discipline in Everyday Parenting (PDEP) programme to the 
Bangladesh context. Positive discipline is grounded in child rights 
principles and based on research on children’s development and 
effective parenting. ACD’s goal for the programme in the 
communities where it works, is to change parents’ attitudes 
towards physical punishment and guide children’s behaviour in 
positive ways. 

In many of the poorest areas of Bangladesh there is limited 
awareness amongst parents about child rights or how to create 
positive relationships with their children. The PDEP programme 
addresses this by educating parents about: child rights; child 
protection; child development; gender and discrimination; 
adolescents’ sexual and reproductive health; the importance of 
education; stress management, and more. PDEP raises parents’ 
awareness and influences behaviour change. It helps parents to 
identify their long-term parenting goals and find ways to work 
towards them.

ACD also runs support groups for men, where they learn about 
their role in protecting women and children and combating 
gender-based violence. This is an important intervention in a 
country with entrenched patriarchal attitudes and a culture of 
deep-rooted gender discrimination. 

ACD engages community and religious leaders across its 
programmes, as well as elected members of local government, to 
ensure that its work to educate and support parents, empower 
women and protect children, becomes accepted and embedded in 
the community culture. In this way, ACD is helping families to 
create calmer homes and reduce the risk of domestic violence.

IMPACT
440 men and women were involved in the 
PDEP programme in 2020.

Parents have been supported to identify 
long-term goals for raising their children.

Through follow up sessions with parents and 
caregivers, and conversations with children, 
ACD has observed positive behavioural 
change. ACD has also seen higher levels of 
awareness around the importance of 
positive communication between parents 
and children.
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THE LOCAL CONTEXT
Bangladesh, in South Asia, has a patriarchal culture with gender 
discrimination rooted deeply in the socio-cultural environment. There 
is a tendency for parents to give preference to boys and to see girls 
as a burden. Physical punishment of children is common and parents 
often lack understanding of children’s rights.

Since the onset of the COVID-19 pandemic in March 2020, men and 
women have lost livelihoods, schools have been closed, and there 
has been an increase in child labour and exploitation, child marriage 
and children begging on the streets. There has also been an alarming 
rise in domestic violence. 

ABOUT ACD
Established in 1989 and operating across 19 districts in 
north-western Bangladesh, ACD promotes the rights of women and 
children by advocating for social justice and developing 
community-care support mechanisms. ACD’s programmes help to 
create safer, stronger families, addressing issues of: trafficking; 
sexual abuse and exploitation; violence against women and children; 
harmful gender norms; and toxic masculinity. 

ACD also works to rehabilitate and integrate children who are living 
on the street, or are victims of violence, and provides integrated 
services to children outside of adult care. 

Find out more: 
www.familyforeverychild.org/the-association-for-community-develop-
ment-acd or contact Sharmin Subrina: acdbd@yahoo.com

Prevention of Domestic Violence 
affecting Children during COVID-19
Association for Community Development (ACD), Bangladesh

FURTHER INFORMATION
Family for Every Child is a diverse membership network  
of civil society organisations based around the world. 

How We Care is an innovative platform for those working with 
children and families, across the globe, to share their practice. 
Our vision is that through the exchange and learning facilitated 
by How We Care, organisations’ family care practice and 
programming will be strengthened, with improved outcomes for 
the children they support.

Sign up here: www.howwecare.community

How We Care 
Series:

   Entrenched patriarchal attitudes in 
                Bangladesh mean that men can be wary of 
                ACD’s approach and the potential for 
                women’s empowerment, and can therefore 
                be hesitant to engage.

   Attendance of, in particular, fathers at PDEP 
                sessions has been inconsistent due to 
                alternative demands on their time.

                Although laws and policies do exist in
                Bangladesh to support children’s rights and 
                child protection, implementation of services 
                at community level is inadequate; during 
                lockdowns it has been harder than ever for 
                NGOs to work effectively in communities.

   Levels of reporting of domestic violence are 
                low despite clear increases in cases; the 
                same applies to issues such as child 
                marriage. The government is not active in 
                monitoring. 
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