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IMPLEMENTATION
Family recreational packs: these were distributed to 355 
families living in 6 divisions of Sri Lanka’s tea estates. 
Children were encouraged to create artwork, with their 
parents’ support, based on happy memories of family 
time together, for which they have been rewarded with 
certificates. FISD planned to hold an exhibition of the 
artwork, however this has not been possible due to 
ongoing restrictions caused by pandemic.

Happy Family Programme: seeds for fruit and vegetables 
took between 3 and 6 weeks to harvest. Families reaped 
the rewards of their harvests in a short timeframe and 
enjoyed the sense of satisfaction that came from working 
together as a team. Women have reported the positive 
effects of their husbands being involved in these activities 
with the family.

Work with men and boys: FISD invited men to create 
videos about how they can share roles with women, 
support life at home, and encourage one another to 
make changes in their communities. Women appreciated 
the efforts made by men to take on more of a share of 
the burdens of family life.

FISD’s programmes help 

families spend quality time 

together, to strengthen their 

relationships and reduce the 

likelihood of violence.”

PROGRAMMES
FISD has worked to prevent and respond to domestic violence for 
the past 10 years. In response to the increased risk of domestic 
violence during the COVID-19 pandemic, FISD created an 
innovative range of programmes to help families spend quality time 
together, to strengthen their relationships and reduce the likelihood 
of violence. These include:

Family recreational packs: 
With children and parents restricted to their homes and unable to 
attend school or work, recreational packs provided a focus for 
families to come together in play. The packs contained simple 
board games such as ‘snakes and ladders’, ludo and flash cards, 
as well as craft tools like crayons, drawing boards and glue.

Happy Family Programme:
In the first wave of the pandemic the whole country was in 
lockdown for over 3 months. FISD saw that alcohol was a 
significant problem for families, so worked to divert attention to 
productive and healthy activities. At this time the government 
distributed seeds to support families with home gardening. FISD 
engaged with this initiative by purchasing seeds from the 
government to then distribute to the communities FISD supports. 
Families were encouraged to build relationships around gardening.

Work with men:
FISD’s pioneering work helps to shift gender roles and transform 
masculinities. It plays a key role in the ‘MenEngage Alliance’ (which 
works to advance gender justice, human rights and social justice) 
and engages men in the ‘Be The Change’ campaign. By helping 
men to feel part of a collective effort, men can give each other 
strength to make changes in their communities.  

IMPACT
Women reported positive effects of their 
husbands spending more quality time with 
the family around FISD’s activities.

Children reported improvements in family 
communications leading to increased 
respect and care for each other.

Women reported increased sharing of 
housework and gardening duties by 
children, irrespective of their gender. 

CHALLENGES FACED
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DRATHE LOCAL CONTEXT
Sri Lanka in South Asia has a patriarchal culture with deeply 
entrenched gender norms. Women are considered inferior to men 
and violence in the home is often excused. Violence at the family 
level is considered a private matter and therefore goes unreported. 
This environment of violence has a direct impact on children’s 
wellbeing and development.

During the COVID-19 pandemic, like many other countries, Sri Lanka 
has experienced lockdowns and school closures. These measures 
have mitigated the spread of COVID-19 but have also increased the 
risk factors for domestic violence. Raised stress levels in homes, with 
families together all of the time in the absence of school or work, 
have placed heavy strains on relationships. 

ABOUT FISD
FISD was established in 2011 to address gaps in social development 
in Sri Lanka and tackle the factors contributing to widespread 
poverty. By addressing issues such as child rights abuses, alcohol 
and other drug dependence, and gender-based violence, the 
organisation works to strengthen families and prevent separation. Its 
programmes empower women and promote positive masculinity.

FISD’s approach is rooted in the community, with a focus on 
increasing civil society participation and empowering communities to 
advocate for their rights. Today, FISD is a pioneer in the field of social 
development and works across six districts in Sri Lanka. 

Contact Champa Gunasekera: champa@!sd.lk or visit
www.familyforeverychild.org/foundation-for-innovative-social-development 

Prevention of Domestic Violence 

affecting Children during COVID-19

Foundation for Innovative Social Development (FISD), Sri Lanka 

FURTHER INFORMATION
Family for Every Child is a diverse membership network  
of civil society organisations based around the world. 

How We Care is an innovative platform for those working with 
children and families, across the globe, to share their practice. 
Our vision is that through the exchange and learning facilitated 
by How We Care, organisations’ family care practice and 
programming will be strengthened, with improved outcomes for 
the children they support.

Sign up here: www.howwecare.community

How We Care 
Series:

   Limitations on face-to-face work: the need
                to transfer certain activities to online 
                spaces was difficult for FISD – many 
                families it works with do not have access 
                to or knowledge of using online 
                technologies (which is particularly the case 
                for women). 

 
  Teleconferencing: this became an 

                important component of FISD’s work, yet 
                the costs involved were significant and it 
                was a challenge to justify these to donors.

                Prioritisation of emergency COVID-19 
                response by service providers: this meant 
                that other family problems such as 
                relationship conflicts were considered less 
                urgent. 
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