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IMPLEMENTATION
When the placement of a child occurs through the SIL 
programme, the support team - especially the mentors 
and social workers - ensure that they are introduced to 
local society. The child visits the neighborhood and is 
provided with useful information about public transport 
and services in the vicinity.

A social worker will work together with the child to design 
an individualised action plan. The support team will 
register the child in an appropriate school; regular school 
attendance is a priority for SIL children, as is learning the 
Greek language. Children are encouraged to participate 
in educational and recreational activities, in accordance 
with their interests. Connections are made for the child 
with local clubs and associations.

Frequent workshops regarding access to social services, 
healthcare and education systems are organised for the 
children. When a child approaches adulthood, referrals 
are made to METAdrasi’s Stepping Stone Department 
(responsible for supporting job seeking for those turning 
18) in order that job opportunities, internships and 
scholarships can be explored. 

Children progress from 
the SIL Programme to 
take on responsibilities 
and gain meaningful 
employment.”
2019

THE MODEL
METAdrasi’s Supported Independent Living (SIL) Programme for 
Unaccompanied Minors supports children between the ages of 
16-18. These are children who are either seeking asylum or have 
already been granted refugee status in Greece. Through the SIL 
programme METAdrasi aims to eliminate the time spent by 
unaccompanied minors in detention centers. It supports the 
growth of children’s independence, prepares them for adulthood 
and facilitates their integration into local society.

The SIL programme, which was established in 2018, currently 
incorporates 14 flats in Athens, three in Thessaloniki, three in 
Ioannina and two in Kalamata. Each flat accommodates four 
children of the same sex. Flats are separated into units and units 
are supervised by a Unit Coordinator. The support team comprises 
a social worker, mentor, psychologist, lawyer, caretaker / night 
guard and an educator. Mentors for each child play a particularly 
important role, supporting them socially, culturally, emotionally and 
educationally, acting as a role model and helping them to learn to 
live alongside others.

In addition to accommodation, the programme supports the 
children through education services, legal medical support, 
interpretation, recreational activities and job orientation or 
introduction to the labour market. Targets are set for children’s 
progress relating to their integration into society, which look at the 
building of self-esteem, personality development and improvement 
of life skills. 

The SIL Programme was adapted from similar projects in the 
Netherlands, Belgium, Italy and the UK after a period of thorough 
research during the preparation phase in 2017.

IMPACT
METAdrasi sees positive development in the 
children, as they learn to live alongside 
others. Their personalities are shaped 
through the support provided.

Children treat others with respect.

Children progress from the SIL Programme 
to take on responsibilities and gain 
meaningful employment; e.g. one child 
graduated, became an engineer and now 
works with METAdrasi as a care giver for 
other unaccompanied children; two went on 
to study in France; others find work on the 
Greek islands.

CHALLENGES FACED
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THE LOCAL CONTEXT
As a prominent transit and arrival country for refugees and 
migrants entering Europe, Greece faces many challenges to the 
protection of children on the move. There are approximately 
120,000 refugees and migrants in the country, of which 40,000 are 
on the islands. METAdrasi estimates that there are 6,000 
unaccompanied children overall in the country, the vast majority still 
in camps or homeless (2,000).  

The first confirmed cases of COVID-19 in Greece were declared in 
late February 2020. The country moved quickly in its response to 
the pandemic in imposing its lockdown. As of September 2020 
there have been 13,730 cases of COVID-19 reported across 
Greece, and 313 deaths. Numbers of cases continue to rise, 
especially following an influx of tourists during the summer of 2020. 

ABOUT METADRASI
METAdrasi - Action for Migration and Development, was founded 
in December 2009 with the mission to facilitate the reception and 
integration of refugees and migrants in Greece. They provide 
accommodation facilities, pioneer guardianship, foster care and 
supported independent living. They carry out missions to escort 
unaccompanied children to decent accommodation. They also  
provide protection and support to vulnerable groups, including 
interpretation, certification of victimes of torture and legal aid, as 
well as education and integration initiatives.

Find out more about METAdrasi: www.metadrasi.org or contact 
Panagiota Kalpaxi, pkalpaxi@metadrasi.org, SIL Project Manager.

Supported Independent Living 
Programme for Unaccompanied Minors
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FURTHER INFORMATION
Family for Every Child is a diverse membership network  
of civil society organisations based around the world. 

How We Care is an innovative platform for those working with 
children and families, across the globe, to share their practice. 
Our vision is that through the exchange and learning facilitated 
by How We Care, organisations’ family care practice and 
programming will be strengthened, with improved outcomes for 
the children they support.

Sign up here: www.howwecare.community

  

How We Care 
Series:

   Limiting attitudes (around racism) within 
                Greek society can hinder progress in the
                integration of unaccompanied minors. 

    The quality of housing rehabilitation when
                children turn 18 can be poor, and can 
                necessitate frequent movement. 

   METAdrasi builds links with potential 
    employers to support children beyond the
   SIL, but the job-seeking process can be 
   difficult. 

   The children often have poor levels of 
                education, which makes it difficult for them
                to follow the curriculum and affects their 
   motivation levels.
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