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IMPLEMENTATION
CBRJ initially established parent support groups in each 
parish where it worked and once bonds were strong 
between parents, advocacy training began. Groups meet 
weekly or bi-monthly and parents work to support each 
other in any way they can. To encourage engagement 
with the process, at times CBRJ has used ‘parent 
motivators’ to check in regularly with parents and drive 
them forwards. CBRJ knows that its programmes will 
only succeed if parents are actively involved in the 
process and most parents remain active with CBRJ on a 
long term basis.

Through the workshops, delivered by CBRJ and its 
partners, parents learn about their children’s rights and 
are given tools to advocate effectively. Workshops 
address advocacy terms, messaging, communication 
skills, planning and more. Government staff are invited to 
attend national meetings, in order to hear directly from 
parents’ about the issues they face, and to discuss 
solutions. Events such as Disability Awareness week in 
December and Autism month in April are ideal 
opportunities for focused advocacy activities.

Through this empowering 
model CBRJ is supporting 
its communities to reclaim 
their own power and 
ensure their rights are met.”

MODEL
Since 2011 CBRJ has been working to support families of 
children with disabilities, and campaigning for their rights. Over 
the years, CBRJ has seen first hand that whilst agencies in the 
disability sector have lobbied the government for access to 
services for the families they support, the government hasn’t 
always listened. CBRJ realised that it was the families of children 
with disabilities themselves who needed to speak out, rather 
than practitioners on their behalf. The voices of families carry 
stronger weight when it comes to advocating for their rights. 
Parent involvement in advocacy helps others to see the direct 
impact of the changes brought about by interventions. 

As such, CBRJ developed a parent-led approach to its advocacy 
for supporting families of children with disabilities. Many of the 
parents CBRJ works with lacked the experience or knowledge to 
advocate effectively. Therefore, CBRJ embarked on an intensive 
training programme, developing manuals and programmes and 
delivering workshops for parents, with government partners in 
attendance. 

The momentum of this initiative led to the creation of a national 
parent advocacy group in Jamaica, to which CBRJ provided 
guidance, which delivered training to parents across the country 
over a period of 10 years. Furthermore, in 2018 work began 
around a regional advocacy network across the Caribbean 
region. Its goal is to influence national and regional policies and 
systems, targeting changes to the alternative care framework 
and protection system, for children with disabilities.

The success of this parent-led approach has led to its replication 
and the model is now used globally. In 2022 CBRJ is in the 
process of training parent trainers who will assist groups across 
the region to influence policies relating to disability, work towards 
advocacy goals and bring about change for children with 
disabilities and their families.

IMPACT
The parents involved grow in confidence, 
becoming better able to voice their needs.

The parent-led advocacy approach has 
been so successful that agencies from other 
countries have visited CBRJ and its parent 
groups in order to learn from and document 
their expertise.

CBRJ’s approach influenced the creation of 
a national parent advocacy group which was 
very active in Jamaica for 10 years, and later 
a regional advocacy network.

Out of Family for Every Child’s 2017 
advocacy training to CBRJ and fellow 
alliance member ChildLinK, grew the idea for 
a regional advocacy network, around 
supporting children with disabilities and 
promoting their rights.

CHALLENGES FACED

1

2

3

DRA

THE LOCAL CONTEXT
Traditionally there has been limited progress for children with 
disabilities across the Caribbean region. There have been inadequate 
services, including social services, for these children and their 
families, and little or no access to education. This has been in part 
due to a lack of political will, lack of continuity in government, 
absence of legislation and slow bureaucratic processes.

However, significant progress has been made in the past 20 years. 
Jamaica has led the way in the development of disability policies and 
programmes in the region. This is mainly as a result of advocacy by 
parents and persons with disabilities themselves. Despite this, 
sometimes solutions proposed are tokenistic and do not 
authentically address problems.

ABOUT CBRJ
CBRJ supports children with disabilities and their parents, preventing 
them from separating and assisting them in staying together as a 
family. It works across four rural parishes in Jamaica through a range 
of interventions, including supporting parents to campaign for 
themselves and for the rights of their children, as well as providing 
community-based rehabilitation and early childhood education and 
therapeutic centres. CBRJ also encourages inclusive education and 
trains professionals to ensure that children with disabilities receive 
the very specific type of support they need. 

Find out more about CBRJ at 
www.familyforeverychild.org/community-based-rehabilitation-jamaica 
or contact Sandrea Long-White, Projects Manager 
!tzsan@hotmail.com

Participatory advocacy: 
parent-led advocacy in the Caribbean region

Community Based Rehabilitation Jamaica (CBRJ)  

FURTHER INFORMATION
Family for Every Child is a diverse membership network  
of civil society organisations based around the world. 

How We Care is an innovative platform for those working with 
children and families, across the globe, to share their practice. 
Our vision is that through the exchange and learning facilitated 
by How We Care, organisations’ family care practice and 
programming will be strengthened, with improved outcomes for 
the children they support.

Sign up here: www.howwecare.community

How We Care 
Series:

   Many of the parents CBRJ supports are 
   from low socio-economic groups with low
   levels of education - they face challenges
   in meeting the basic needs of their 
   children, let alone being able to engage in 
   longer term advocacy work. 

   Sustainability of parent groups is a 
   challenge. They require reliable funding 
   and administrative support, without which 
   they collapse; they need to become 
   self-sufficient in the longer term.
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