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Introduction
CAP was set up in 1991 to advocate for the rights of women and 
children in Liberia. Its mission is to rehabilitate the lives of Liberia’s 
war-affected children and youth towards sustainable futures. As 
 part of its Early Childhood Development Programme, CAP runs  
a school for 300 pupils between the ages of 2 and 12. In addition 
to providing education, the school also ensures that children’s 
nutritional, psychological and developmental needs are met. Due to 
the COVID-19 epidemic, schools in Liberia were closed on 16 March 
2020 and, shortly afterwards, lockdown restrictions were enforced.

The programme
Worried that children would be losing out on their education by 
being at home all the time, CAP developed a programme of home 
learning to ensure pupils could continue to learn despite the 
restrictions caused by COVID-19. The home learning programme 
was planned and developed throughout April as the CAP team 
adjusted to the new working conditions brought about by 
lockdown, and the programme began in earnest in early May 
2020. The model involves teachers preparing printed copies of 
lessons (both notes and homework) for parents to collect and carry 
out at home with their children, with teachers on hand to provide 
support over the telephone.

Implementation
CAP’s 16 teachers go through the curriculum and prepare lessons 
on different subjects for their classes. A copy is printed for each 
child and parents come into school to pick up lessons on a 
designated day of the week and in observance of health protocols 
(wearing face masks, washing hands upon arrival and respecting 
social distancing measures). Each set of school work has a two-
week period. The parents are encouraged to support their children 
to carry out the work and, through regular phone contact, teachers 
help children and parents with any challenges in understanding. 
Parents then return the work for it to be marked and collect the 
next lesson from teachers. After marking the work, teachers give 
parents feedback to pass onto their children. 

“I have come to realise that  
teaching requires patience. 
I didn’t have the time and  
patience to teach my child.  
The home learning has made  
me develop love in assisting  
my child with her lessons.” 

“Since I am not working right 
now, I spend the morning hours 
with my child to do his lessons.  
I do this to help him feel like he 
is at school.” 
 
Parents
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Impact • CAP is finding that it now has more 
interaction with parents, unlike before 
COVID-19 when it could be difficult to 
encourage some parents to be involved 
in their children’s education. Previously 
there were monthly Parent–Teacher 
Association (PTA) meetings, whereas 
now interaction with teachers is 1:1 and 
weekly, or in some cases almost daily. 

• There is more respect from parents 
toward teachers and the work they do.

• Many parents are now more invested in 
monitoring their children’s learning 
progress than they were previously. Some 
have even been giving their children extra 
lessons to keep them occupied in 
addition to the work set  
by their teachers.

• As a result of parents being more  
involved with their children’s school work, 
CAP has noticed more positive, closer 
relationships develop between parents 
and children; this way of working is 
bringing them together  
and connecting them more.

• For many parents this is also an 
opportunity to improve their own learning 
“I’m learning from my child.” “My 
child’s lessons are making me 
remember what I learned as a child; 
as I have forgotten most of it.”

• The home learning programme has had a 
positive impact on the CAP team which 
has been boosted and encouraged by 
the success of adapting its existing work 
to ensure that children’s education was 
not adversely affected by COVID-19.
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We try as much as possible to 
explain the lessons and school 
work to parents – especially 
those with little education –  
in a way so they understand 
what to do while helping their 
children.”
Teacher



Home learning during COVID-19 – Practitioner guidance paper

CONTACT DETAILS
Find out more about CAP Liberia at www.familyforeverychild.
org/children-assistance-program or contact Elizabeth Blama 
at capinc1991@yahoo.com 

Challenges faced
• Low education level of many of the parents. Often older  

siblings are relied on to support younger children with 
 their school work.

• This was a new system for teachers to adapt to and the 
individual telephone contact with parents to follow up on  
work set, or respond to queries from children, is very  
time consuming.

• Both parents and teachers require phone connection  
and credit in order to communicate.

• Teachers initially found the shift in working challenging.  
They have had regular contact with each other, providing 
support and sharing learning on adapting to the new way  
of working. Parent–teacher conference calls also take  
place if things aren’t working well for a particular child.

• Sustainability of the home learning programme is a serious 
challenge. Parents normally pay a small fee for their children  
to attend school, but many are finding it difficult to continue 
paying to support the home learning programme as they have 
lost their jobs or are still not able to work due to COVID-19.

Next steps
On 27 July 2020, the Government of Liberia through the Ministry  
of Education released guidelines for the reopening of schools  
for grades 6 to 11 to complete the 2019-2020 academic year,  
and requested the early childhood and primary classes to  
continue with the home learning programme. The new academic 
year will begin in December 2020.

Resources required
• Phones for parents and teachers to be in regular contact.
• A lot of stationery supplies, including printers, ink and paper,  

for all the hard-copy lessons being shared every two weeks.

“I give advice to parents  
whose children are slow 
learners not to beat and  
shout at the children.”
Teacher

Top tips 
 
Hold PTA meeting to agree timelines for each 
activity.

Put time into ensuring good coordination and 
communication between teachers and parents.

Provide space for teachers to connect to share 
challenges/learning and support each other.
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